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The handling of ESG risks is increasingly coming into focus for many companies.  
This trend is accelerated by the growing due diligence obligations for companies. 
What does this mean for an international Group with complex supply chains? In this 
interview, Thilo Mangold, Head of the Group Risk and Opportunity Management, 
talks about new perspectives and what they have to do with a speak up culture.

“ESG risks on the radar”

Mr Mangold, in order to manage risks, one 
must first identify them. What social risks does 
Mercedes-Benz deal with?  

There are a number of them. First of all, a social risk 
describes the danger that events, developments, or 
actions hinder us from achieving our goals. To prevent 
this, we systematically address labour and human 
rights risks, for example. We do this not only in all the 
countries we operate in, but also in all areas of our 
value chain, from research and development, procure-
ment, production, to sales and our financial services. 
Some risks arise from the fact that we, as an interna-
tional corporation, are subject to various, sometimes 
heterogeneous regulatory requirements. Others are 
directly related to our sustainable business strategy. 
Through forward-looking risk management, we ensure 
the long-term performance and innovative strength 
of the Group. It is crucial to take countermeasures for 
the identified risks as early as possible. To sum up: The 
traditional risk map has changed. It has become much 

denser due to the increasing integration of ESG issues 
and an increasingly complex environment with numerous 
stakeholders. But that is only one side of the coin…

What is the other side? 

Where there are risks, there are also opportunities 
for the Group. In risk and opportunity management, 
we aim to identify and analyse these opportunities, 
where we can position ourselves as a ‘first mover’ 
to make a positive difference for our customers, 
employees, investors or other stakeholders in 
the future. Through risk and opportunity manage-
ment, we have the ability to identify changes in 
the Group's environment at an early stage, such as 
those affecting human rights, diversity or resource 
conservation, and to develop appropriate responses 
with foresight. That is an important building block 
in creating additional value for both the Group itself 
and its stakeholders.

Thilo Mangold
Mercedes-Benz AG 
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How does the handling of classic and ESG risks or 
opportunities differ? 

The first difference lies in how they are identified.  
To stick with the metaphor of the risk map, it is  
important to be sensitive to the new topics and to 
view the entire environment with a 360-degree view. 
It is about raising awareness of the expanded risk 
map in our organisation. In this way, early warning 
signals can be detected as quickly as possible. At the 
same time, such assessment has also become more 
complex, since classical risks can usually be quanti-
fied more easily. Putting a price tag on ESG risks that 
shows the potential impact on the company's results 
is much more difficult. This is mainly due to the fact 
that cause and effect are often not clearly connec-
ted. Sometimes, effects occur in places that were not 
previously considered. We have to deal with this and 
adjust our methods accordingly. In addition, another 
perspective must be taken into account in the 
assessment: the inside-out perspective. It assesses 
how a potential damage resulting from a risk would 
affect the Group's environment. 

Methodology is a good keyword. Can such hete-
rogeneous risks as, for example, human rights 
violations and the shortage of skilled workers be 
managed in one system at all? 

To put it bluntly, we cannot afford to work with a 
patchwork. We have a clearly defined process and an 
associated IT system, a "single source of truth". The 
input for this comes from numerous sources. For the 

area of human rights, the Social Compliance depart-
ment, among others, provides important informati-
on via the  Human Rights Respect System. Risks 
arising from the shortage of skilled workers, on the 
other hand, would be reported primarily by Human 
Resource Management. Behind each of these are 
different evaluation logics, yet everything is based on 
a uniform screening and reporting process. All of this 
serves our goal in central risk management: to bundle 
and analyse information. The assessment of external 
impulses also plays an important role. To capture 
them, we have established a so-called "risk radar" 
within the company, where we regularly work together 
with colleagues from the investor relations, external 
affairs or communications departments, for example. 
There, early warning signals and current issues are 
discussed, and it is examined what opportunities and 
risks could arise for us. The earlier we recognise deve-
lopments, the better. 

What possibilities do you see to promote early 
detection? 

Developing sensitivity for ESG issues throughout 
the entire corporation is a central aspect. We are 
achieving this step by step, based on informati-
on accessible to everyone and a dialogue within 
the Group. At the same time, we need people who 
openly address risks. This is what is meant when 
we talk about a speak-up culture. This culture is 
essential for risk management because it helps to 
ensure that issues critical to success are discussed 
and assessed at an early stage. Perhaps some may 
be concerned about being seen as a sceptic, which 
is why it is not so easy to deal with risks in a trans-
parent way. Part of our job in risk management is to 
address these challenges and alleviate any con-
cerns. Our team therefore works across divisional 
and national boundaries to create a culture in which 
we jointly assess risks at an early stage and take 
countermeasures together early on as well. 

Thilo Mangold
heads Group Risk and Opportunity Management at the Mercedes-Benz 
Group. Although he mostly deals with risks in his daily work, he still 
 describes himself as a very optimistic and at the same time realistic 
person. 

Sensitivity to new topics in the risk landscape and a 360-degree view are important in order 
to counteract risks at an early stage and take advantage of opportunities.

https://group.mercedes-benz.com/sustainability/human-rights/hrrs/
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Inequalities of outcome and opportunity are jeopardizing social cohesion, 
making it more difficult to work together towards a net-zero future. What 
should businesses do to support equality, fairness and inclusion? And what 
role can a luxury car manufacturer like Mercedes-Benz play in this respect? 
An interview with James Gomme, head of WBCSD’s (World Business Council 
for Sustainable Development) Business Commission to Tackle Inequality.

“We need to make sure that 
value is distributed equitably”

Mr. Gomme, income and wealth have always been 
unequally distributed in societies. However, you say 
that a critical point has now been reached. Why?  
 
First of all, while inequality between countries has been 
decreasing in recent decades, the wealth and income gap 
within countries has widened. We are now seeing wealth 
inequality as high as it has been since the early 1800s, 
with the richest 10 percent of the population holding 75 
percent of all wealth, and the poorest 50 percent holding 
just 2 percent. Historically, extreme inequality has been 
a precursor to instability, and today is no different. At the 
same time, other emerging trends such as conflict, cli-
mate change, technological disruption, and the COVID-19 
pandemic, for example, are all hitting the most vulnerable 
the hardest and have the potential to further escalate the 
scale of inequality around the world in the years ahead. 

So, while inequality has been a part of our societies over 
the ages, we have, I believe, now reached a critical junc-
ture. The high level and structural nature of inequality, 
coupled with several historic disruptions, make mounting 
inequality a systemic and a business risk – one that af-
fects not only individual communities or companies, but 
entire economies and societies.

How does this imbalance relate to the climate crisis 
and the transformation aim to net-zero?   

The planetary crisis that we are facing is having profound 
impacts on people. It is undermining human health, 
disrupting access to essential products and services, 
and destroying livelihoods. The World Bank predicts 
that 132 million people could be pushed into extreme 

James Gomme
WBCSD
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 poverty by 2030, as a result of climate change if we do 
not take concerted action. It will therefore not be possi-
ble to tackle inequality without robust efforts to mitigate 
and adapt to climate change. At the same time, it will 
also be impossible to address the climate emergency 
without putting people at the center of this agenda and 
working to ensure that the journey to a net-zero econo-
my creates a fairer, more prosperous future for all. 

We must recognise that the transformation is going to 
profoundly impact workers, suppliers, communities, 
and consumers at the local and global level. Compa-
nies need to engage with governments and other sta-
keholders to intentionally and collaboratively mitigate 
negative impacts and to ensure a transition in which 
everyone can see opportunity.

What can companies do to foster this scenario?   

There are a number of key actions that business can 
take to tackle inequality. First of all, corporate respect 
for human rights should sit at the centre of everything. 
It helps to ensure that human dignity moves to the 
center of how business gets done. It reinforces a 
company’s capacity to lift people out of poverty, impro-
ving the lives of the world's most vulnerable people. 

Following from that there is a role for business in terms 
of utilizing its innovation and capacity building to make 
essential products and services more accessible and 
affordable for consumers who are currently under-
served. Business has to explore new ways, perhaps in 
collaboration with government or through new blen-
ded finance mechanisms, to try and make sure that 
everyone has access to what they need to be healthy 

and productive. And then, there’s a key pillar of action 
around jobs and economic opportunities. Business 
has to make sure that opportunities are available to 
everybody, regardless of their backgrounds, and that 
workers and those entering the workforce are empow-
ered with the right skills to thrive, both now and in the 
future.  Finally, there is also an urgent need to ensure 
that value and risk are distributed more equitably. To-
day, over a billion working people worldwide earn less 
than they need to afford a decent standard of living. 
To tackle inequality and restore faith in our economic 
system, it is critical to ensure that work provides a path 
out of poverty and an opportunity for upward mobility 
and prosperity for all.

What responsibility do these topics imply for a 
 luxury manufacturer like Mercedes-Benz?   

I think, there is a huge opportunity to redefine what 
luxury means, in terms of not only being the experi-
ence that the consumer has in relation to the product, 
but also the assurance that this product has been 
produced in a way that maximises positive social 
impact throughout its value chain. That every com-
ponent of that product has been sourced or created 
in a way that has distributed value to a wide variety 
of global stakeholders, has enriched their lives and 
has made a contribution to tackling inequality. Our 
research at the BCTI (Business Commission to Tackle 
Inequality) indicates that this is increasingly important 
for consumers and moving forward could represent an 
important source of competitive advantage.  

Social inequality is often primarily viewed from 
a risk perspective. Do you also see opportunities 
when it comes to tackling inequality and realizing a 
more just and inclusive society?   

While the business case for action to tackle inequa-
lity is certainly about mitigating risk, it is also about 
building a world of opportunity in which companies 
can thrive in the long-term. Tackling inequality can 
strengthen the operating environment by building 
trust, enhancing social and political stability, and con-
taining crises. There is also mounting evidence that 
it is an important driver for long-term,  sustainable 

If all stakeholder groups work together, a just transition can succeed.
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economic growth. Furthermore, as momentum builds 
behind a shift in the way business performance is 
perceived and measured, tackling inequality is also 
about unlocking a variety of company-level benefits, 
including attracting and retaining talent, winning 
consumers, enhancing access to capital and staying 
ahead of policy and regulatory change. Of course, 
measures to promote social equality will come with 
costs, but these costs should be seen as investments 
in long-term business success. So, yes, there are huge 
opportunities, both in the operating environment and 
at the individual company level. 

What encourages you that the global community 
will succeed in reversing the current trend and 
effectively combating inequality?   

There are a few things that give me hope. Firstly, I take 
a lot of encouragement from the progress that has 
been made with regard to efforts to address the climate 
emergency in recent years. Of course, we still have a 
lot of work to do here as well, but we are seeing the 
entire global business community rally behind net-zero 
commitments. We have also seen governments take 
strong action, and we have seen bodies like TCFD (Task 

force on Climate-related Financial Disclosure), and the 
ISSB (International Sustainability Standards Board) 
start to set clear standards which are helping to further 
mainstream action. For me, this represents an important 
blueprint for the path we need to tread on the social 
side of sustainable development as well.  

And then on a personal level, interacting with leading 
companies in this space also gives me hope. There is 
a growing community of passionate individuals and 
purpose-led companies, who are driving this agenda 
forward at pace, and we are really pleased to be able 
to count on their leadership. The urgent call to action 
now is for all businesses to use the tools and resour-
ces at their disposal to head off the risks posed by 
mounting inequality. We need to ensure that equal op-
portunities and better outcomes are available for all. 

James Gomme
joined WBCSD in March 2016 on a long-term secondment from Mitsubishi 
Corporation, Japan’s largest general trading and investment company. In 
July 2021, James launched The Business Commission to Tackle Inequality, 
a high-profile initiative that is seeking to clearly establish the role of busi-
ness when it comes to tackling the critical systemic challenge of mounting 
levels of inequality globally. Initial recommendations for action are sum-
marized in the report  “Tackling inequality: The need and opportunity for 
business action.”

The way the entire global business community is rallying behind net-zero commitments shows that the path can only be taken together. This also applies to the path to social goals.

https://tacklinginequality.org/files/introduction.pdf
https://tacklinginequality.org/files/introduction.pdf
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Sustainability as a driver of change

The Mercedes-Benz Group aims to create value that is 
sustainable – economically, ecologically and socially: 
This is one of the core principles of the Group. It 
applies not only to the Group´s own products and 
manufacturing locations, but also to the entire upstream 
and downstream value chain. It has translated this 
approach in its sustainable business strategy, with which 
it firmly embeds sustainability considerations in the daily 
business activities. In this way, the Mercedes-Benz Group
intends, among other things, to fulfil the demands 
and expectations of its stakeholders — i.e. customers, 
employees, investors, business partners,  non-
governmental organizations and society as a whole.

 Strategy chapter, AR 2022

One of the most important transformation goals at the 
Mercedes-Benz Group is  decarbonisation, which the 
Group has made a firm component of its sustainable 
business strategy. At Mercedes-Benz Group, this goal 
is reflected in “Ambition 2039” and the “Electric Only” 
approach. By the end of this decade, Mercedes-Benz 
intends to be all-electric wherever market conditions 
allow. 

The Mercedes-Benz Group at a glance
 GRI 2-1/-2/-4/-6 

The Mercedes-Benz Group AG is the parent company 
of the Mercedes-Benz Group and has its registered 
office in Stuttgart. With effect from 1 February 2022, 
Daimler AG changed its name to Mercedes-Benz 
Group AG. As well as Mercedes-Benz Group AG, the 
Mercedes-Benz Group is made up of all subsidiary 
companies over which the Mercedes-Benz Group AG 

The global production network of the Mercedes-Benz Group in the midst of transformation

Sustainable business strategy

https://group.mercedes-benz.com/documents/investors/reports/annual-report/mercedes-benz/mercedes-benz-annual-report-2022-incl-combined-management-report-mbg-ag.pdf
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can exert a direct or indirect controlling influence. The 
Mercedes-Benz Group AG determines the strategy of 
the Group, is its controlling body and, as the Group 
parent company, is responsible for legal, regulatory and 
compliance functions worldwide.

The Mercedes-Benz Group markets and sells vehicles 
and services in almost all countries of the world and 
has some 30 production sites in Europe, North and 
Latin America, Asia and Africa. 

Mercedes-Benz Group



2022

Employees (Status December 31, 2022) 168,797

Production sites 30

Unit sales (in mill. units) 2.456

Financial key figures (in € millions)

Revenue 150,017

Research and development expenditure Mercedes-Benz Cars and Mercedes-Benz Vans 8,541

Personnel expenses (wages and salaries, social welfare services) 29,607

Total dividend (in €) 5.20
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The brand portfolio of Mercedes-Benz Cars includes, 
along with the Mercedes-Benz brand, the brands 
Mercedes-AMG, Mercedes-Maybach and Mercedes-EQ. 
The Mercedes me brand offers access to the digital 
services of Mercedes-Benz Cars. Mercedes-Benz 
Vans is a full-service provider in the van sector. The 
Mercedes-Benz Mobility business division supports 
sales of the Mercedes-Benz Group’s automotive brands 
around the world through tailored mobility and financial 
services. Mercedes-Benz Mobility is also active in the 
field of innovative mobility services. 

Areas of action and the foundations of  
sustainability
 GRI 3-2 

The Mercedes-Benz Group acts in line with the 
sustainable business strategy adopted by the Board of 
Management of Mercedes-Benz Group AG in 2019 with 
the agreement of the Supervisory Board. Sustainability 
topics are thus an integral part of the business strategy.

 Strategy chapter, AR 2022

The Mercedes-Benz Group has set itself ambitious goals 
and defined six strategic areas of action for reaching 
these goals. The strategic goals are based on the UN’s 
17 Sustainable Development Goals (SDGs) — especially 
SDGs 8 and 9 and 11 to 13 — among other factors. In 
addition, they take into account recognized international 
frameworks, the requirements of the external and 
internal stakeholders and global trends. Group-wide 
areas of action and areas of responsibility, as well as 
business-specific targets, processes and measures are 
derived from this analysis. The Mercedes-Benz Group 
undertakes periodic materiality analyses. It uses these 
as the basis for a discussion of the current fields of 
action and an assessment of the need for updates.

The Mercedes-Benz Group has also formulated strategic 
ambitions for each of the six areas of action:

1. Climate protection and air quality: Plans call for 
the Mercedes-Benz new vehicle fleet to be CO2-
neutral on the balance sheet across the entire value 
chain by 2039 and to no longer have any relevant 
impact on NO2 levels in urban areas by 2025.

2. Resource conservation: The Mercedes-Benz Group 
wants to decouple resource consumption from busi-
ness volume growth.

3. Sustainable urban mobility: The Mercedes-Benz 
Group wants to contribute to the improvement of the 
quality of life in cities through its leading mobility 
and transport solutions.

4. Traffic safety: The Mercedes-Benz Group is working 
to make its vision of accident-free driving a reality 
as it develops automated driving systems while also 
taking social and ethical issues into account.

5. Data responsibility: The future of the 
Mercedes-Benz Group consists of sustainable, 
data-based business models. With these business 
models, it focuses on the needs of its customers and 
the responsible handling of data. 

6. Human rights: The Mercedes-Benz Group has as-
sumed responsibility for respecting and upholding 
human rights along its automotive value chain.

Company profile

https://group.mercedes-benz.com/documents/investors/reports/annual-report/mercedes-benz/mercedes-benz-annual-report-2022-incl-combined-management-report-mbg-ag.pdf


Areas of action

Enabler

 Climate protection &  
air quality

 Traffic safety

 Integrity

 Resource  
conservation

 Data responsibility

 Partnerships

 Sustainable  
urban mobility

 Human Rights

 People
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The Mercedes-Benz Group has defined three enablers, 
or principles, that are crucial for achieving success in the 
six areas of action: integrity, people and partnerships. 

1. Integrity: In order to firmly anchor integrity in all 
areas, the Mercedes-Benz Group considers two 
crucial aspects: first of all, by establishing adequate 
structures with appropriate policies and processes, 
the organisation is able to provide the foundation for 
all parties to act with integrity. Secondly, the Group 
focuses on putting each employee individually in a 
position to understand the concept of integrity and 
thereby to act ethically and sustainably. 

2. People: As an attractive employer, the 
Mercedes-Benz Group promotes the diversity of its 
workforce and provides the necessary skills to mas-
ter the challenges of digitalisation.

3. Partnerships: The Mercedes-Benz Group enters into 
partnerships with social and political players in or-
der to achieve the goals of the sustainable business 
strategy against the backdrop of the ecological and 
social challenges in these times. The Group’s prin-
ciples for political dialogue and advocacy provide 
the basis for responsible and reliable action within 
these partnerships.

Six fields of action and three enablers
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United Nations Sustainable  
Development Goals 
In 2015, the United Nations defined a blueprint for 
worldwide sustainable development. This includes 
17 Sustainable Development Goals (SDGs). Through 
their innovation and investment power, businesses play 
a decisive role in achieving these goals – which the 
Mercedes-Benz Group actively embraces. 

In order to assess its corporate performance with 
regard to the 17 SDGs, the Mercedes-Benz Group 
conducted an SDG analysis together with the analytical 
experts of TruCost in 2020. This involved examining the 
positive and potentially negative impacts of its business 
activities on the SDGs. 

In addition, the Mercedes-Benz Group identified 
those UN Sustainability Goals that entail the greatest 
opportunities and risks for itself.

The Mercedes-Benz Group uses the results to 
make an even greater contribution to achieving 
the UN Sustainable Development Goals through its 
correspondingly aligned business activities. To this end, 
the Mercedes-Benz Group is focusing on the areas in 
which it can create the greatest value. One example 
of this is the “Electric only” approach.

The following SDGs are the focus of the work of the 
Mercedes-Benz Group:

SDG 8 –Decent Work and Economic Growth: 
The Group develops and implements a risk-
based management approach to respect and 
protect human rights in its own business units 
as well as in the supply chain – through this, 
the Mercedes-Benz Group supports the 
implementation of humane working conditions. 
Through its production and large procurement 
volume, the Mercedes-Benz Group also creates 
employment all over the world.

SDG 9 – Industry, Innovation and Infra-
structure: Digitalisation and electrification – 
with these, the Mercedes-Benz Group is 
shaping the sustainable mobility of the future 
and contributing to greater safety and climate 
protection, for example. It is also able to 
demonstrate the potential of digital innova-
tions for society.

SDG 11 – Sustainable Cities and Communi-
ties: The Mercedes-Benz Group is making a 
contribution to sustainable mobility in densely 
populated urban areas with its vehicles, 
data-based solutions for greater traffic safety 
or improvement of traffic flow, as well as 
multimodal connectivity of mobility packages.

SDG 12 – Sustainable Consumption and 
Production: The Mercedes-Benz Group is 
working to increase the efficiency of its 
vehicles and significantly reduce its use of 
raw materials. One of the tasks here is to 
reinforce the closed material loops for the 
primary raw materials which are needed for 
electric vehicles. In this way, the 
Mercedes-Benz Group is setting the course 
for sustainable production.

SDG 13 – Climate Protection Measures:  
Through its sustainable business strategy and 
the associated measures and targets for 
reducing emissions from its own vehicles, 
plants and supply chains, the Mercedes-Benz 
Group aims to reduce its environmental 
impact on the climate.
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Along the value chain
 GRI 2-6 

The automotive industry is currently undergoing a 
profound process of change, which the Mercedes-Benz 
Group would like to actively shape. In doing so, the Group 
considers the entire value chain. This encompasses the 
complete life cycle of the vehicle – from development 
to its recycling after the use phase. It aims to avoid or 

minimise the negative impacts of its business activities 
as far as possible, and to create sustainable value – 
economically, ecologically and socially.

The diagram below shows the main stages of the 
Mercedes-Benz value chain in simplified form. 

Product development
The Mercedes-Benz Group offers a broad product portfolio of passenger cars along 
with both private and commercial vans. It is systematically electrifying all model 
series and, as part of this, is strongly involved in research and development.

Supply chain
Mercedes-Benz vehicles consist of several thousand components – raw materials 
such as iron, copper or aluminium, preliminary products, preliminary products such 
as steel, semi-finished products such as seats, wiring harnesses, etc. – and the 
supply chain is accordingly complex: it comprises nearly 40,000 direct suppliers for 
production and non-production materials, mainly from the regions of Europe, Asia 
and North America. These in turn have sub-suppliers.

Production
The Mercedes-Benz Group has more than 30 production sites of its own on five 
continents worldwide. There, components for electric vehicles are assembled, 
transmissions, axles and engines are produced, batteries are assembled or 
recycled, or the final assembly of vehicles takes place. 
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The following table shows some of the significant progress made by the Mercedes-Benz Group in the various 
fields of action and with respect to its defined enablers over the course of 2022. 

Remanufacturing & recycling
The Mercedes-Benz Group observes the  waste hierarchy, with the top priority of 
avoiding waste. Only then, according to the waste hierarchy, should measures be im-
plemented to allow reuse of various components and parts through remanufacturing, 
or to recover materials through recycling. 

Use/operation
With its brands and mobility products/services, the Mercedes-Benz Group is repre-
sented in almost every country in the world. In 2022, Mercedes-Benz delivered around 
2.5 million passenger cars and vans to its customers. It markets all-electric vehicles 
under the Mercedes-EQ brand. It also wants to support its customers in adopting an 
eco-friendly driving style and in their decision to buy locally emission-free vehicles.
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Sustainability management

Materiality analysis
 GRI 3-1/-2 

A comprehensive materiality analysis was carried out in 
2021 in order to determine which sustainability topics are 
particularly relevant for the Mercedes-Benz Group and its 
stakeholders. This was completed in 2022.

This materiality analysis addressed the six strategic 
areas of action as well as further potentially relevant 
sustainability topics and trends. A total of 17 topics  
were evaluated, and these were further divided into 
sub-topics.

In its analysis, the Mercedes-Benz Group considered 
two perspectives:

 – Inside out: The positive or negative influences of 
the Group’s business activities on the economy, the 
environment and society are brought into focus.

 – Outside in: The impact of external requirements 
and expectations of the Group's sustainability 
performance on its business activities, business 
results and general situation is considered.

The analysis consisted of several components. 

The basis for assessing the relevance of the sustainability 
topics and trends was a comprehensive desk analysis 
and an international online survey. The survey queried 
approximately 15,000 people from 52 countries who 
depicted relevant stakeholder groups such as employees, 
private and business customers, interested consumers, 
suppliers and business partners, investors, politicians 
and government officials, scientists, and representatives 
of government administrations and  non-governmental 
organisations (NGOs).  

In addition, the Mercedes-Benz Group conducted 
around 20 interviews with both internal and external 
experts from the aforementioned stakeholder groups. 

Procedure for materiality analysis



In
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de
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ut

Outside in

Climate protection and adaption

Integrity and compliance

Responsible corporate transformation

Respecting human rights

Traffic safety

Sustainability-oriented corporate culture

Emissions reduction

Employee health and safety

Diversity and equal opportunity

Stakeholder relations
and partnerships

Corporate citizenship

Data responsibility 

Corporate governance Society Environment Employees

Resource conservation

Sustainable mobility

Sustainable corporate governance

Sustainable investment 

Sustainable customer value proposition

0.5 1.0

0.5

1.0

Topic clusters with significantly higher rankings compared to 2020

Topic clusters that include important emerging issues

1 For readability, the graph shows a section of the materiality matrix.
2 The marked lines on the x and y axes show the materiality threshold set by the Mercedes Benz Group, above which topics for this Sustainability Report were classified as material.
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The goals here were to assess the sustainability 
performance of the Group to date and identify 
sustainability trends in order to gauge the relevance of 
the sustainability topics.

The Mercedes-Benz Group also took the first steps to 
evaluate the effects of its business activities on the 
environment and society. The results were taken into 
account when assessing the relevance of topics in the 
inside-out dimension. 

In order to assess topics from an outside-in perspec-
tive, the Mercedes-Benz Group analysed the reporting 
of relevant competitors on their business development 
and sustainability performance, the media reporting on 
selected sustainability topics over a longer time period, 

central NGO positions, regulatory requirements, as well 
as information relevant to the capital market, and had 
these weighted by the stakeholder groups according to 
their relevance.

In a subsequent step, the sustainability topics that 
resulted from this analysis were assessed by the 
Mercedes-Benz Group with regard to financial position,
liquidity, cash flows, profitability and business 
development in order to define the topics for the Non-
Financial Declaration.

 Non-Financial declaration, AR 2022

The materiality analysis thus conforms with the reporting 
requirements of the  Global Reporting Initiative (GRI) 
and the CSR Directive Implementation Act (CSR-RUG).

Materiality matrix1,2

https://group.mercedes-benz.com/documents/investors/reports/annual-report/mercedes-benz/mercedes-benz-annual-report-2022-incl-combined-management-report-mbg-ag.pdf
https://www.globalreporting.org/


Topic cluster Topics 

Sustainable corporate 
governance

Embedding sustainability in the management of the company across the value chain

Consideration of environmental and social risks (ESG) in risk management

Embedding sustainability in the business strategy

Sustainability as a criterion for remuneration

Responsible tax payment and handling of public funding

Transparent reporting on sustainability matters

Climate protection and 
adaptation

Zero-emission vehicles/Electric mobility

Low carbon vehicles

Decarbonising production and further business activities of the Mercedes-Benz Group

Climate protection in the supply chain 

Green charging of e-vehicles

Climate adaptation of Mercedes-Benz sites and operations

Emission reduction

Low-pollutant vehicles

Low-pollutant production

Noise control

Resource conservation 

Energy efficiency and renewable energies

Sustainable use of water

Prevention of pollution from waste 

Nature conservation and biodiversity

Material efficiency and use of sustainable materials 

Circular economy

Resource conservation in the supply chain 

Sustainable mobility

Sustainable mobility systems

Access to mobility

Sustainable logistics

Expansion of the charging infrastructure
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The materiality matrix shows the topics according to 
their relevance: “Climate protection and adaptation”, 
“Emission reduction” and “Resource conservation” 
have the highest importance based on the analysis 
and the stakeholder survey. The same applies to the 
thematic complexes of “Respecting human rights” 
and “Sustainable mobility”, which have become even 
more relevant. This confirms the Group’s own strategic 
fields of action. A new addition is the topic complex 
“Responsible corporate transformation”.

The results of the materiality analysis were discussed 
in depth with all responsible departments and were 
presented to the Group Sustainability Board (GSB). They 
provide an important basis for critical consideration 
and further development of the sustainable business 
strategy. In addition, the Mercedes-Benz Group bases 
its identification of sustainability-related opportunities 
and risks on the topics identified in the materiality 
analysis. The Mercedes-Benz Group discloses 
significant  ESG risks and opportunities in the Risk 
and Opportunity Report included in the Annual Report. 

 Risk and Opportunity Report, AR 2022

Topic complex and topics

https://group.mercedes-benz.com/documents/investors/reports/annual-report/mercedes-benz/mercedes-benz-annual-report-2022-incl-combined-management-report-mbg-ag.pdf


Topic cluster Topics 

Traffic safety

Vehicle safety

Safe road traffic

Automated driving

Data responsibility

Data protection

Cyber security 

Responsible use of Artificial Intelligence

Data-based solutions for sustainable mobility

Respecting human rights

Respecting human rights in own entities

Human rights due diligence in the supply chain

Human rights due diligence in sales

Integrity and compliance

Compliance with laws and regulations

Integrity

Integrity in business practices of suppliers and business partners

Responsible corporate 
transformation

Responsible and sustainable employment

Corporate co-determination 

Education and training

Employee health and safety
Workplace health promotion

Occupational health & safety

Sustainability-oriented 
corporate culture

Leadership culture

Modern types of employment and working times

Diversity and equal 
opportunities

Diversity in the workforce 

Adequate remuneration

Consideration of diversity in the development and marketing of products and services

Stakeholder relations and 
partnerships

Political dialogue at national and international level

Stakeholder dialogue at company level

Local and regional stakeholder dialogue

Corporate citizenship

Company-run projects for the community (commitment to location)

Employee engagement and volunteering

Worldwide promotion of projects run by non-profit organisations and foundations within the scope of global responsibility

Sustainable customer value 
proposition

Customer awareness of sustainability

Transparent labelling of products and services

Sustainability of sales network

Sustainable investment
Mercedes-Benz as a sustainable opportunity for investment

Mercedes-Benz as a sustainable investor
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Mercedes-Benz AG

Divisional Strategy Leaders

Group Strategy, Communication, External Affairs, Human 
Resources, Investor Relations, Accounting & Financial Reporting

Group Sustainability Board (GSB)

Business units & functions

Feedback & guidance progress report

Sustainability 
Competence Office (SCO)

progress report

coordinates

coordinates

coordinates

Group Research, 
Sustainability & 
RD Functions

Board of Management

Mercedes-Benz Group AG 
Central Functions

Mercedes-Benz 
Mobility AG

Chairpersons:
- Renata Jungo Brüngger, Member of the Board of Management for Integrity and Legal Affairs
- Markus Schäfer, Member of the Board of Management, Chief Technology Officer, Development & Procurement

Members of the 
Board of Management

Compliance, Legal Product &
 Technology & Sustainability
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Managing sustainability
 GRI 2-1/-6/-9/-11/-12/-13/-14/-18/-19/-20     GRI 303-1 

Mercedes-Benz Group AG is responsible for the Group 
governance and provides services for all corporate 
entities. As the parent company, it also defines the 
strategy of the Mercedes-Benz Group. It decides 
on strategically important matters in its operational 
business and ensures regulatory, legal and compliance 
functions throughout the Group.

The Group’s own governance structure consists of the 
Board of Management and the Supervisory Board and 
corresponds to the dual management structure required 
for a joint stock company under German law. The Board 
of Management manages the Mercedes-Benz Group, 
while the Supervisory Board monitors and advises the 
Board of Management. The two bodies work together 
very closely in the interests of the well-being of the 
Group. The Mercedes-Benz Group adheres to the 
German Corporate Governance Code, as documented 
by the annual Statement of Compliance.

 Statement of Compliance 2022

The remuneration for the Board of Management and 
Level 1–3 executives, as well as for Level 4 managers 
in some cases, includes both financial and sustain-
ability targets in the form of the variable components 
of the company bonus. These consist primarily of 
transformation targets including those involving CO2 
emissions, due diligence obligations in raw material 
procurement, and traffic safety in addition to further 
non-financial targets. These targets relate to the top-
ics of customers, integrity and employee commitment 
and diversity. In addition, the Mercedes-Benz Group 
defines further criteria in the areas of the environ-
ment, social concerns and governance in order to 
determine the annual bonus for the Board of Manage-
ment and senior executives. Since 2020, this has also 
included the achievement of CO2 fleet targets.

 Remuneration Report 2022
 Annual Report 2022

The Mercedes-Benz Group manages the work in the 
strategic areas of action — alongside other tasks — 
by means of an internal reporting process that uses 
detailed scorecards. This process is supported by 

Governance

https://group.mercedes-benz.com/company/corporate-governance/declarations-reports/
https://group.mercedes-benz.com/company/corporate-governance/board-of-management/remuneration/
https://group.mercedes-benz.com/documents/investors/reports/annual-report/mercedes-benz/mercedes-benz-annual-report-2022-incl-combined-management-report-mbg-ag.pdf
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clear lines of responsibility in the management and 
organizational structures used at all of the divisions.

The Group Sustainability Board (GSB) is the central 
management body for all sustainability topics and 
reports to the Board of Management. The GSB is 
chaired jointly by Renata Jungo Brüngger (the Board 
of Management member responsible for Integrity 
and Legal Affairs) and Markus Schäfer (the Board of 
Management member responsible for Development and 
Procurement, who is also the Chief Technology Officer). 
The Chairman of the Board of Management and all 
other Board of Management members, as well as the 
managers of all relevant functions and departments, are 
members of the GSB – for example Finance, Investor 
Relations, External Affairs, Marketing & Communications 
and Human Resources. The management processes 
with cross-divisional and functional relevance in 
relation to sustainability are covered by this governance 
structure in order to regularly review and improve the 
Mercedes-Benz Group’s performance. 

The GSB decides on relevant sustainability issues and 
assigns tasks to the respective areas of responsibility. 
The GSB regularly submits progress reports and 
proposals for decisions to the Board of Management 
regarding the action fields included in the Group’s 
sustainable business strategy. The Supervisory Board 
monitors and advises the Board of Management in its 
deliberations relating to the transformation targets, 
which also include non-financial and sustainability-
related targets. 

The operational work is done by the Sustainability 
Competence Office (SCO), which consists of experts 
from the units managed by the two Co-chairs of the 
GSB as well as additional specialists from Corporate 
Strategy, Finance and Corporate Communications. 
The SCO provides advice to the specialist units and 
helps them complete the tasks assigned to them by 
the GSB. The SCO also monitors the progress made in 
the six areas of action and the three enablers defined 
in the sustainable business strategy. The results are 
reported to the GSB and the Board of Management 
of Mercedes-Benz Group AG in the form of detailed 
scorecards at least twice a year.

An internal dialogue format (“Sustainability Forum”) has 
been established to strengthen the exchange between 
the SCO at the Group’s headquarters in Stuttgart-
Untertürkheim and the specialists at the various national 
and international companies. The forum focuses on 
information and dialogue on current developments of the 
sustainable business strategy, the associated goals as well 
as the six fields of action and three enablers. In addition, 
there is an active exchange of information and knowledge 
on developments in the different countries and national 
companies as well as on best-practice approaches. 

The Mercedes-Benz Group has also developed specific 
training measures to encourage employees in sales 
branches to adopt sustainable practices. Since 2021, for 
example, it has regularly offered online sales training to 
promote the economical use of resources such as water 
and electricity. 

 More sustainable sales operations

The Supervisory Board of Mercedes-Benz Group AG 
monitors the implementation of the sustainable 
business strategy. It is therefore important that the 
Supervisory Board and its committees are adequately 
informed about the sustainability issues related to the 
environment, society or corporate governance (ESG). 
To ensure this, ESG topics are regularly addressed at 
the Supervisory Board meetings. ESG experts from 
different departments are consulted for this purpose. 

 ESG-related topics were also discussed during the 
strategy meeting of the Supervisory Board. In addition, 
the members of the management and supervisory 
bodies regularly discuss the progress made in 
implementing the sustainable business strategy with 
the Advisory Board for Integrity and Sustainability. On 
the Supervisory Board, Dame Polly Courtice in particular 
contributes her extensive expertise in the area of 
sustainability at various points.

 Advisory Board as an important driving force

Policies, standards and principles
 GRI 2-23-/24 

Integrity, compliance and legal responsibility are 
cornerstones of sustainable corporate governance and 
are obligatory for the actions of all employees of the 
Mercedes-Benz Group. The central requirements for 
this are set out in the Group’s  Integrity Code. This is 
supplemented by other in-house principles and policies.

https://group.mercedes-benz.com/company/compliance/integrity-code.html
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The “House of Policies” is the digital platform for 
policies. All internal policies and works agreements at 
the Mercedes-Benz Group are stored here in a user-
friendly database, which is accessible to all employees. 
The policies are available in several languages. 
Employees can also access compact web-based training 
on policies, while Group companies can access advice 
on local policy implementation.

The Mercedes-Benz Group also uses the ten principles of 
the UN Global Compact (UNGC) as a fundamental guide for 
its business activities. As a founding member, it is strongly 
committed to the  UN Global Compact (UNGC). 

The Mercedes-Benz Group’s internal principles and 
policies are founded on this international frame of 
reference and other international principles, including 
the Core Labour Standards of the International 
Labour Organisation (ILO), the  OECD Guidelines for 
multinational enterprises and the UN Guiding Principles 
on Business and Human Rights. 

Risk and opportunity management
 GRI 2-12/-23/-24/-25    GRI 3-3    GRI 413-2 

The Mercedes-Benz Group is exposed to a large number 
of risks that are directly linked with the business activi-
ties of Mercedes-Benz Group AG and its subsidiaries or 
that result from external influences. The Mercedes-Benz 
Group defines risk as the danger that events, devel-
opments or actions will prevent the Group or one of 
the business divisions from achieving their goals. This 
includes monetary and non-monetary risks. At the same 
time, it is important to identify opportunities in order 
to safeguard and enhance the competitive capability 
of the Mercedes-Benz Group. The Group defines an 
 opportunity as the possibility of securing or exceeding 
the planned goals of the Group or a business division 
as a result of events, developments or actions.

In order to identify these risks and opportunities at an 
early stage and assess and manage them systematically, 
adequate and effective management and control 
systems, which are clustered into a risk and opportunity 
management system, are applied. Opportunities and 
risks are not offset.

The risk management system is intended to systemati-
cally and continually identify, assess, control, monitor 

and report risks threatening the Mercedes-Benz 
Group’s existence and other material risks in order to 
sustainably  support the achievement of the corporate 
targets and to  enhance risk awareness at the Group. 
The risk management system is integrated into the 
value-based management and planning system of the 
Mercedes-Benz Group and is also an integral part of the 
overall  planning, management and reporting process in 
the legal entities, divisions and corporate functions.

The opportunity management system at the 
Mercedes-Benz Group is based on the risk management 
system. The objective of opportunity management is to 
recognise the possible opportunities arising in business 
activities early on and to use them in the best possible 
way for the benefit of the Group. This should result in 
planned targets being met or exceeded.

As part of the planning process, risks and opportunities 
are recorded within an observation horizon of up to five 
years. Strategic risks and opportunities are also consid-
ered in the risk and opportunity management process. 
The employees responsible for risk management 
have the task of defining and, if necessary, initiating 
 measures for the identification, assessment, avoidance 
or mitigation of risks or for the protection of the Group 
against such risks. In the context of opportunity man-
agement, measures are to be taken for seizing, improv-
ing and (fully or partially) realising opportunities.

Firm integration of sustainability-related risks  
and opportunities
Risk and opportunity management is a firm component 
of the Group-wide planning, controlling and reporting 
process. It is designed to support the sustained 
achievement of the corporate targets and to ensure risk 
awareness at the Mercedes-Benz Group. In identifying 
sustainability-related risks and opportunities, 
Mercedes-Benz Group is guided by the topics identified 
by the materiality analysis and thus includes the areas 
of action of the sustainable business strategy, for which 
concrete goals have been assigned. Sustainability-related 
risks and opportunities are understood to be conditions, 
events, or developments involving environmental, social 
or  governance factors (ESG), the occurrence of which may 
have an actual or potential impact on the Mercedes-Benz 
Group’s profitability, liquidity and capital resources. 
This further includes any risks and opportunities whose 
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occurrence may have a positive or negative impact on  
the economy, the environment, or society.

Sustainability aspects — as they relate to the 
environment — include, among other things, the 
effects of climate conditions and changes, as well as 
the impact of the Group’s transformation process as 
a result of changed political conditions, technological 
developments and changing markets.

Labour law standards, occupational and product safety, 
product liability and suppliers’ compliance with labour law 
standards are examples of circumstances categorized as 
social issues. The area of governance is concerned with 
matters such as honesty in tax affairs, measures taken 
to prevent corruption, and ensuring data protection.

 ESG-related risks and opportunities associated with 
the Mercedes-Benz Group’s own business activities, 
business relationships and products and services, 
and which are very likely to have a serious negative 
impact on the non-financial aspects in accordance 
with Sections 315c, 289c of the German Commercial 
Code (HGB), are not currently apparent. Climate-
related risks and opportunities in connection with the 
recommendations of the  Task Force on Climate-
Related Financial Disclosures (TCFD) are environment 
factors and are thus also identified and assessed as 
part of the risk management process.

Further information can be found in the Risk and 
Opportunity Report.

 Risk and Opportunity Report, AR 2022

Communicating and assessing risks and 
opportunities
 GRI 2-12/-18 

The organisational embedding of risk and opportunity 
management is carried out by the risk management 
 organisation established at the Group. The responsibility 
for operational risk management and for the risk man-
agement processes is borne by the divisions, corporate 
functions, organisational units and companies. They 
report on the concrete risks and opportunities at regular 
intervals to their superordinate units. Unexpectedly 
occurring material risks must be promptly reported. The 
information for reporting to the Board of Management, 
Audit Committee and Supervisory Board is passed on to 
corporate risk management by the business divisions.

The Group Risk Management Committee (GRMC) is 
responsible for ensuring the continuous improvement 
and evaluating the efficiency and effectiveness of the 
risk management system. The GRMC is composed of 
representatives from the Accounting & Financial Report-
ing, Legal Affairs, Compliance and Group Security units, 
as well as the members of the Board of Management 
of Mercedes-Benz Group AG, Mercedes-Benz AG and 
Mercedes-Benz Mobility AG responsible for Finance, 
and is chaired by the members of the Board of Man-
agement of Mercedes-Benz Group AG responsible for 
Finance & Controlling, Mercedes-Benz Mobility, and 
Integrity and Legal Affairs. Corporate Audit contributes 
significant findings through the internal controlling and 
risk management system.

Dialogue with stakeholders
 GRI 2-12/-16/-29 

The Mercedes-Benz Group attaches great importance 
to engaging in a dialogue with its interest groups. 
This dialogue enables it to look at its sustainability 
commitment from different angles, to identify and pick 
up on new trends and to exchange experiences. It also 
aims to engage in discussions of controversial topics at 
an early stage. The key concern for the Mercedes-Benz 
Group is to be part of a dialogue that is fruitful and 
productive for all parties involved.

The prerequisite is that the Mercedes-Benz Group 
knows its stakeholders. Stakeholders are individuals 
and organisations that have legal, financial, ethical or 
ecological claims on or expectations of a company. 
Whether an individual, organisation or group is a stake-
holder of a company depends on the extent to which 
decisions of the company influence them or, conversely, 
the extent to which they can influence the company’s 
decisions. Based on this, the Mercedes-Benz Group 
has identified  customers, employees, investors and 
suppliers as its  primary stakeholders. In addition, the 
Mercedes-Benz Group regularly exchanges views with 
civic bodies such as non-governmental organisations. 
The Group also maintains contact with associations, 
trade unions, the media, analysts, local authorities, 
people from the surrounding neighbourhood of the 
company's locations, and figures from the worlds of  
science and politics.

https://group.mercedes-benz.com/documents/investors/reports/annual-report/mercedes-benz/mercedes-benz-annual-report-2022-incl-combined-management-report-mbg-ag.pdf
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In order to implement dialogue with its stakeholders 
across the organisation, the Mercedes-Benz Group 
has defined clear responsibilities and communication 
channels for this process and established specific forms 
of dialogue. The various dialogue formats are initiated 
by experts from Integrity and Legal Affairs or other 
departments such as External Affairs (EA).

 Dialogues and events
 Memberships, associations and initiatives

The Mercedes-Benz Group makes use of various 
formats in order to engage in dialogue with relevant 
stakeholders. Among other things, it organises  annual 
“Sustainability Dialogue” events and conducts stake-
holder surveys as well as expert conferences and 
thematic exchanges – for example in the form of 
 workshops or through the Advisory Board for Integrity 
and Sustainability. In addition, it monitors current  public 
 discussions and gathers information about related 
expectations by participating in sector-specific and 
cross-sector networks and initiatives. Studies and other 
scientific publications are also evaluated and internal 
media analyses undertaken. These measures help the 
Group to identify developments and the associated 
expectations in areas beyond the dialogue events that it 
has initiated at an early stage.

The Mercedes-Benz Group aims to strengthen trust in 
the Mercedes-Benz brand with innovative and signifi-
cantly more sustainable solutions, as sustainability is 
one of the brand promises of Mercedes-Benz. It guides 
the Group as a key operating principle, not only in 
strategic decisions but also in direct customer con-
tact. The aim is to inspire customers with respect to 
sustainability and make it tangible for them at every 
touchpoint. The Net Promoter Score (NPS) is a fixed 
element of the Mercedes-Benz Group's customer satis-
faction  measurement for the overarching evaluation of 
 customer satisfaction: with this internationally recog-
nised indicator, customers are asked how likely they are 
to recommend a company or a brand to people close to 
them. The Mercedes-Benz Group also uses the NPS as 
part of the remuneration component.

Sustainability Dialogue
An important instrument for implementing these goals 
is the communication with stakeholders in the form of 
the Sustainability Dialogue, which has been held annu-
ally in Stuttgart since 2008 and brings various stake-
holder groups together with members of the Board of 
Management of Mercedes-Benz Group AG and executive 
management. The participants attend a range of work-
shops, where they discuss selected issues related to 

Exemplary instruments of the Stakeholder Management approach

https://sustainabilityreport.mercedes-benz.com/2022/_assets/downloads/memberships-mercedes-benz-sr22.pdf
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sustainability and work together to further develop their 
approaches. The experts responsible for specific topics 
take up the momentum generated by the participants 
and work together with the stakeholders to incorporate 
these ideas into their work. They then report on the 
progress achieved at the following year’s event. 

The Mercedes-Benz Group held the Sustainability Dia-
logue as a hybrid event in 2022. More than 200 external 
and internal participants in a total of seven working 
groups engaged in discussions of various topics both 
on-site in Sindelfingen and online and also participated 
in a public stakeholder dialogue. 

In addition, organizational and thematic preparations 
were made for the Sustainability Dialogues in China and 
India scheduled for early 2023. 

Advisory Board as an important driving force

The Advisory Board for Integrity and Sustainability has 
been providing support for the company’s sustainability 
work since 2012. The board’s members are independent 
external specialists from the fields of science and busi-
ness, as well as from civic organizations, and include 
experts who possess specialized knowledge regarding 
environmental and social policy, the development of 
transport, traffic and mobility, and human rights and ethi-
cal issues. The members of the Advisory Board support 
the Mercedes-Benz Group with constructive criticism on 
questions related to integrity and corporate responsibility.

The Advisory Board convenes several times a year in 
meetings that are chaired by the member of the Board 
of Management responsible for Integrity and Legal 
Affairs. One of these meetings specifically serves to 
share information with other members of the Board of 
Management and members of the Supervisory Board. 
As part of a Sustainable Strategy Week, the responsible 
managers from the various specialist units meet with 
the Advisory Board members to discuss the areas of ac-
tion and enablers identified in the sustainable business 
strategy and also talk about targets, strategies, mea-
sures and the results achieved with these. The Advisory 
Board also holds regular meetings with managers and 
other employees to discuss specific topics. Two new 
working groups were established in the reporting year 
in order to strengthen this dialogue. The goal here is to 

promote more extensive discussions on the topics of 
“Integrity and employees” and “Climate change mitiga-
tion and resource conservation”. In 2022, the Advisory 
Board also addressed, among other things, the new  

 Corporate Citizenship Strategy, the social dimension 
of sustainability and its impact on the Mercedes-Benz 
Group, and the topic of climate neutrality. 

Sustainable investment

The strong demand for ESG funds among institutional 
and private investors leads to a demand for more trans-
parency on how  ESG factors are taken into account 
in asset management and investment decisions. At the 
same time, this offers companies an added opportunity 
to differentiate themselves in the competition for equity 
and debt capital by demonstrating a sustainable business 
strategy, ambitious goals and transparent ESG reporting 
along the entire value chain. A variety of reporting frame-
works are now available to provide this evidence. For 
example, investors expect companies to publish reports 
conforming to standards such as those of the TCFD (Task 
Force on Climate-related Financial Disclosure) and the 
SASB (  Sustainability Accounting Standards Board). 
The  International Sustainability Standards Board  
(ISSB) also developed a global minimum standard for 
sustainability reporting in 2022, which is to be used 
from the 2023 reporting year. The extent of legal dis-
closure obligations is also increasing – for investors, for 
example, through the  Sustainable Finance Disclosure 
Regulation (SFDR) – for companies, for example, 
through the  EU taxonomy, the Corporate Sustain-
ability Reporting Directive (CSRD) and the European 
Sustainability Reporting Standards (ESRS). The ESG 
reporting is thus becoming increasingly more complex 
and demanding.

The external reporting of the Mercedes-Benz Group 
focuses on the reporting standards relevant to the 
Group’s investors (including TCFD, SASB and GRI). 
Meanwhile, the Mercedes-Benz Group continuously 
monitors the way in which the ESG reporting 
requirements of its capital providers are evolving and 
reviews their implementation in its own reporting. 

 TCFD reference table
 SASB reference table

https://sustainabilityreport.mercedes-benz.com/2022/_assets/downloads/tcfd-mercedes-benz-sr22.pdf
https://sustainabilityreport.mercedes-benz.com/2022/_assets/downloads/sasb-mercedes-benz-sr22.pdf
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Financing the sustainable business strategy
The implementation of the Mercedes-Benz Group’s 
sustainable business strategy requires a major amount 
of investment. For this reason, one of the Group’s goals 
is to ensure that its securities are viewed by the capital 
market as a sustainable investment. To this end, the 
Mercedes-Benz Group maintains a continuous dialogue 
with players on the capital market as representatives of 
investors in equity and debt. Various platforms are used 
here. In 2022, the Mercedes-Benz Group presented this 
approach to investors and analysts at its first digital  ESG 
conference (Environmental, Social and Governance). 

The Investor Relations & Treasury unit at Mercedes-Benz 
Group AG works closely together with the company’s 
in-house sustainability departments and is also 
integrated into the relevant committees. This is how 
the Mercedes-Benz Group is responding to the fact that 
sustainable investment has become a central investment 
strategy — in particular for institutional investors, who 
set especially high standards of transparency for external 
reporting according to ESG criteria.

In the reporting year, Mercedes-Benz Group AG 
converted the existing  credit line of €11 billion 
into a sustainability linked loan (SLL). In this way, 
the company links its credit line to sustainability 
achievements in the area of climate change mitigation 
— for example, the global share of all-electric vehicles 
in the Mercedes-Benz fleet. The arrangement fee for 
the existing credit line is reduced if the Mercedes-Benz 
Group achieves the selected sustainability targets. 
With this transformation, the company also continues 
to implement its “Ambition 2039” in the area of 
sustainable financing.

Ratings and green bonds
ESG rating agencies such as MSCI, Sustainalytics, 
ISS ESG and CDP are additional important players in 
the capital market and in the sustainability-oriented 
investment process. Today the rating and ranking results 
of most providers are made available to the public and 
serve as an additional source of information for many 
investors.

Among other things, the Mercedes-Benz Group has  
therefore been using the CDP framework for more than  
15 years to disclose data on climate-related activities, 

and once again reached the leadership category in 
the reporting year with an A rating. Since 2021, the 
Mercedes-Benz Group has also reported its water-relat-
ed activities in the separate CDP Water Questionnaire 
and was able to achieve an B rating rating in the report-
ing year. In 2022, it once again received an A rating from 
MSCI. Sustainalytics continues to rank it strongly in its 
peer group of automobile manufacturers. The Group’s 
ISS ESG rating once again corresponded to the best pos-
sible rating in the automotive sector (Prime Status C+).

The various specialist units of the Mercedes-Benz Group 
work closely together with the aim of providing the 
rating agencies with adequate information. The Group 
intends to continue the ongoing development of its 
external reporting, close any gaps and initiate internal 
change processes. 

In 2020, the Group developed a Group-wide Green 
Finance Framework in order to position the Mercedes- 
Benz Group even more effectively as a sustainable 
company worthy of investment and to enable it to 
utilize ESG-based capital for its business development. 
It makes it possible for the Group to finance investment 
targeted at the development, production and customer 
financing of all-electric vehicles through bonds and 
loans, for example. The Mercedes-Benz Group has 
issued green bonds in September 2020 and March 
2021. In November 2022, Mercedes-Benz Group issued 
its first green bond outside the European market as a  
green panda bond in China.

The framework is based on the Green Bond 
Principles(the voluntary process guidelines of the 
International Capital Market Association — ICMA) and 
the Green Loan Principles, which are the joint voluntary 
process guidelines of the Loan Market Association 
(LMA), and the Asia Pacific Loan Market Association 
(APLMA). It is planned to be developed to be consistent 
with the significant contribution to the environmental 
objective of climate change mitigation under the 
technical screening criteria of the EU taxonomy. In 
addition, the Mercedes-Benz Group strives for the 
certification with the highest rating - “Dark Green” - for 
the planned 2023 framework update from the respected 
Centre for International Climate and Environmental 
Research (CICERO).

 Green finance second option

https://group.mercedes-benz.com/investors/events/2022-mercedes-benz-group-esg-conference.html
https://group.mercedes-benz.com/investors/events/2022-mercedes-benz-group-esg-conference.html
https://group.mercedes-benz.com/investors/refinancing/green-finance/
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Sustainable investment of pension funds
The Mercedes-Benz Group operates as an investor itself 
when it invests the company’s pension assets. ESG 
criteria are also playing an increasingly important role in 
this area.

For German pension assets, the following objectives 
have been defined for the consideration of ESG criteria: 
Creation of transparency in dealing with sustainability 
aspects, exploitation of opportunities from sustainable 
developments and the appropriate consideration of 
sustainability risks. For the majority of German pension 
assets the investments are made by asset managers 
to whom the Mercedes-Benz Group issues individual 
mandates. In coordination with the Investment 
Committees, the Mercedes-Benz Group pays, as part 
of its sustainability concept, increased attention to the 
consideration and transparency of sustainability aspects 
in the investment process. In addition, the risk and 
return aspects associated with sustainable investments 
are also taken into account. For liquid asset classes of 
the German pension assets, the Mercedes-Benz Group 
only works with investment managers who have signed 
the  UN Principles for Responsible Investment.

It also uses a negative list to exclude investing in 
companies and countries that do not fulfil the Group’s 
core requirements. Furthermore, the Mercedes-Benz 
Group focuses on gradually integrating sustainability 
aspects — via benchmarks or sustainability performance 
indicators, for example — into its mandates. In 2022, the 
Mercedes-Benz Group also further expanded its ESG-
themed investments and took its first steps to create 
an internal reporting system for various sustainability 
metrics for its German pension assets. 

The measures implemented as part of the Group’s 
sustainability concept are regularly assessed and 
adapted to current developments. Sustainability 
is also one of the investment principles of Daimler 
Pensionsfonds AG. In other countries, the Group takes 
country-specific requirements into account.

Tax obligation
 GRI 3-3    GRI 207-1/-2/-3 

The Mercedes-Benz Group views itself as a responsible 
company that endeavours to meet all of its global tax 

obligations and use public funding responsibly. In this 
way, the Group can also fulfil its social and ethical 
responsibilities.

The Group’s tax strategy operates according to the 
following principles in particular:

 – With efficient, high-quality and reliable expertise, 
processes, systems, methods and controls, the 
Mercedes-Benz Group wants to ensure that the tax ob-
ligations of the Group companies are met and integrity 
standards are maintained.

 – In line with the principle of being a good corporate tax 
citizen (i.e. fulfilling its resonsibility as a taxpayer), the 
Mercedes-Benz Group conducts legal, proactive and 
non-aggressive tax planning activities on the basis of 
economic considerations (“tax follows business”). The 
Mercedes-Benz Group also strives to work coopera-
tively, transparently and constructively with the tax 
authorities. In this process, it maintains its legal stand-
points and defend its interests wherever it believes 
such actions are appropriate and legitimate.

The Group tax strategy drawn up by the board of 
management of the Mercedes-Benz Group AG defines 
the limits of action here, and this strategy is further 
specified and implemented by means of organizational 
and content-related policies, guidelines and 
instructions. The tax strategy is regularly reviewed for 
appropriate adjustments.

The tax policies define the responsibilities, tasks and 
obligations of those individuals at the Group who deal 
with tax issues, and also contain specific provisions for 
ensuring that legal requirements are met, thus raising the 
awareness of tax issues among employees. Management 
is kept informed about relevant tax issues by means of 
monthly reports and regular communications, as well as 
when required. Moreover, it is involved in compliance 
processes:

 – Regular communication between CFO and Head of 
Taxes

 – Regular information to the Supervisory Board on risks 
and opportunities as well as current regulatory issues
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The Code of Conduct stipulates that all intentional 
violations of external and/or internal tax guidelines 
must be reported and investigated. The same applies 
to any failure to make corrections to procedures 
performed in an erroneous manner, as outlined in our 
internally valid Treatment of Violations Policy. 

 The whistleblower system BPO

The Mercedes-Benz Group has established a Tax 
Compliance Management System (Tax CMS) in order to 
ensure effective tax compliance throughout the Group. 
The Tax CMS is a separate sub-unit of the general intra-
Group Compliance Management System. The Tax CMS 
also operates an active tax-risk management system 
that is consistently applied throughout the Group in 
order to monitor and check whether tax obligations are 
being fulfilled, and also to support those responsible 
for ensuring such fulfilment. Another goal here is to 
identify and reduce tax risks at the Group, and thus 
the associated personal risks that may be faced by 
the employees active in this area. The system includes 
numerous measures — for example, continuous 
monitoring of tax risks and the incorporation of tax 
risk issues into the internal control system and the 
Group-wide risk management process in line with the 
company’s risk management policy.

The Mercedes-Benz Group did not become aware of any 
criminally relevant material violations of tax laws during 
the reporting year. 

 Compliance management
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One of the important goals of the Commission Action 
Plan on Financing Sustainable Growth in the context of 
the European Green Deal is to divert capital flows to 
sustainable investments. This is also the logic behind 
the EU taxonomy regulation (EU 2020/852) that came 
into force in mid-2020. This regulation governs the 
establishment of a standardized and legally binding 
classification system that defines which economic 
activities in the EU are considered to be aligned with 
the taxonomy — and thus environmentally sustainable 
with regard to the six environmental objectives 
established by the regulation.

 – Climate change mitigation
 – Climate change adaptation
 – Sustainable use and protection of water and marine 
resources

 – Transition to a  circular economy
 – Pollution prevention and control
 – Protection and restoration of biodiversity and ecosystems

Companies that are required to publish a Non-Financial 
Declaration must also comply with the taxonomy 
regulation. According to Article 8 of the taxonomy 
regulation, the taxonomy-aligned proportions of 
revenue, capital expenditure and operating expenditure 
accounted for by environmentally sustainable economic 
activities are to be reported on an annual basis.

Taxonomy eligibility

Taxonomy eligibility is assessed in an initial step. For an 
economic activity to be taxonomy-eligible, that activ-
ity must be mentioned and explained in further detail 
in the delegated acts for the taxonomy regulation. 
Descriptions of relevant activities and technical screen-
ing criteria are currently available as delegated act (EU 
2021/2139) for the first two environmental objectives 
(climate change mitigation and climate change adapta-
tion). Climate change mitigation in particular is to be 

regarded as the relevant environmental objective for the 
Mercedes-Benz Group. 

On the basis of the descriptions contained in the 
delegated act relating to climate change mitigation, the 
following taxonomy-eligible economic activities have 
been identified for the Group:

 – Economic activity 3.3: encompasses manufacture of 
low-carbon transport technologies in connection with 
the production of cars and vans

 – Economic activity 6.5: encompasses leasing and 
financing of low-carbon cars and vans

 – Economic activity 6.6: encompasses leasing and 
financing of low-carbon trucks

In a final Interpretation Document that the European 
Commission published on 6 October 2022, the Commis-
sion stated that the term “low-carbon” only relates to the 
assessment of taxonomy alignment within the framework 
of the technical screening criteria and is not relevant for 
reporting on taxonomy eligibility. With regard to automak-
ers in particular and as an example, the document shows 
that the activity “manufacture of low-carbon vehicles” 
also includes vehicles with combustion engines. For the 
Mercedes-Benz Group, this clarification by the European 
Commission means that the manufacture of all Group 
vehicles is reported as taxonomy-eligible.

Economic activity 6.5 relates to leasing and sales 
financing of all vehicles purchased from third parties.

Economic activity 6.6 mainly comprises the continuing 
Daimler Truck portfolio at Mercedes-Benz Mobility. 

Economic activities in certain energy sectors as specified in 
the complementary delegated act to climate objectives exist 
at Mercedes-Benz Group only to an immaterial extent and 
exclusiviely serve the operation of economic activity 3.3.

EU taxonomy
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Taxonomy alignment

In a further step, taxonomy alignment must be 
assessed for taxonomy-eligible economic activities. 
Only taxonomy-eligible activities can be considered 
as environmentally sustainable activities, or as 
being taxonomy-aligned, provided they meet certain 
technical screening criteria. Here, the fulfilment of 
certain technical screening criteria with regard to the 
relevant economic activities must make a substantial 
contribution to an environmental objective defined by 
the taxonomy regulation and, on the basis of defined 
“do no significant harm criteria” (DNSH criteria), also 
exclude the possibility of significant interference 
with another environmental objective. It must also be 
ensured that minimum standards are met with regard 
to issues such as upholding human rights or combating 
corruption (minimum safeguards).

Fulfilment of a substantial contribution to 
the climate change mitigation environmental 
objective
According to the delegated act, all vehicles complying 
with the limit value of 50g CO2/km per vehicle (in 
accordance with the  WLTP) as defined in the technical 
screening criteria make a substantial contribution to the 
climate change mitigation environmental objective. At 
Mercedes-Benz Group all-electric vehicles as well as 
the majority of plug-in hybrid vehicles are below this 
threshold. These vehicles are referred hereafter to as 
“low-carbon vehicles”.

Exclusion of the possibility of significant 
interference on the basis of the “do no 
significant harm criteria”
Compliance with DNSH criteria is used in a second step 
to demonstrate that the economic activities in question 
do not significantly interfere with other environmental 
objectives.

In connection with economic activity 3.3, the fulfilment 
of these criteria was basically assessed at the level of 
those consolidated production sites where low-carbon 
vehicles or associated components are currently being 
manufactured or will be manufactured in the future.
In connection with economic activity 6.5, the analysis 
of the criteria has to be performed on the basis of the 
respective low-carbon vehicles.

Climate change adaptation. 
A climate risk assessment was conducted for relevant 
production sites in order to analyse physical climate 
risks on the basis of significant climate-related hazards. 
Adaptation measures were then evaluated on the 
basis of the identified risk exposure. The analysis 
took into account recognized scenarios from the 
Intergovernmental Panel on Climate Change (IPCC), 
including one scenario that depicts the biggest physical 
impacts. Various time horizons (e.g. 2040) and a trend 
analysis were examined. The verification of the DNSH 
criteria for economic activity 6.5 is essentially based on 
the consideration of relevant conditions of use and the 
environment, such as heat and cold requirements in the 
context of vehicle development and testing.

Sustainable use and protection of  
water and maritime resources
With regard to the production of low-carbon vehicles, 
the Mercedes-Benz Group ensures fulfilment of the 
DNSH criteria mainly through the use of established 
environmental management systems and internal 
environmental risk assessments (environmental due 
diligence process). The company has established 
environmental management systems at its production 
sites around the world in accordance with EMAS 
or ISO 14001. These environmental management 
systems are certified at regular intervals. As part of the 
internal environmental risk assessments, consolidated 
production sites are evaluated according to a number 
of factors, including those relating to water quality. 
Recommendations for minimizing risks are then drawn 
up and the progress is appropriately monitored. The 
Group also uses external data sources to identify sites 
that are subject to risks regarding water scarcity.

Transition to a circular economy
With regard to economic activity 3.3, the  EU taxonomy 
regulation requires an assessment and, if possible, the 
application of measures that promote the transition 
to a circular economy, including the use of secondary 
materials, high durability of products and waste 
management in production. When developing products, 
the Mercedes-Benz Group considers the concept of 
circular economy from the very start and has set itself 
the overarching goal of increasing its use of secondary 
materials. In line with the relevant provisions, and in 
accordance with ISO 22628, 85% of the materials used 



35

Sustainability Report 2022 . Mercedes-Benz Group
Governance . Sustainable corporate governance

in Mercedes-Benz cars and light commercial vehicles can 
be recycled and 95% can be reused or recovered. Among 
other things, this complies with the requirements of 
economic activity 6.5.

The Mercedes-Benz Group is intensifying its efforts to 
use lower volumes of raw materials and other materials 
at its production sites as well. In accordance with the 

 waste hierarchy, the company’s primary goal is to 
avoid waste. For its production sites worldwide, the 
Mercedes-Benz Group has set reduction targets for 
factors such as total waste volume and waste volume 
for disposal per vehicle. Waste management is also a 
component of the Group’s internal environmental risk 
assessments.

Pollution prevention and control 
With regard to the DNSH criteria, the EU taxonomy for 
economic activity 3.3 under Annex C of the delegated 
act relating to climate change mitigation refers to the 
concept of avoiding the manufacturing, placing on 
the market or use of restricted substances subject 
to current European legislation on chemicals, as well 
as of other groups of substances that go beyond that 
(defined under sections f) and g) in the mentioned 
annex). However these requirements contain an 
exemption rule which is applied by Mercedes-Benz 
Group. With regard to the regulation of chemicals, the 
Group has established internal guidelines and approval 
and monitoring procedures for production-related 
and product-related activities. The Mercedes-Benz 
Group has also defined specifications for substitution 
analyses, and thus for the use of less critical hazardous 
substances.

For economic activity 6.5, the DNSH criteria refer to 
compliance with various product-related European 
regulations and directives on, among other things, 
emission limits and rolling resistance coefficients – as 
well as rolling noise requirements for tyres. Only all-
electric vehicles in the area of application of those EU 
laws are currently considered in the taxonomy-aligned 
scope of economic activity 6.5.

In due consideration of a further FAQ document of 
the EU Commission (published as a Draft Commission 
Notice on December 19, 2022) only tyres corresponding 
to the two highest classes for rolling resistance 

coefficients available on the market and at the same 
time the highest class for external rolling noise available 
on the market fulfill DNSH requirements for the 
respective vehicles.

For the analysis the time of market placement was used. 
For the assessment of the respective classes available 
on the market, the data of the European Product 
Database for Energy Labelling (EPREL) shall be used. 
For vans, such an assessment of tyre classes available 
on the market for the respective vehicles according to 
EPREL database has been performed. For passenger 
cars, the theoretical two highest fuel efficiency classes 
and the highest external rolling noise class were 
analyzed without considering EPREL data. On this 
basis, the entire vehicle portfolio of all-electric vehicles 
without differentiating between economic activities 
and therefore without differentiating between sales 
and leasing vehicles has been analysed and assessed. 
Thus a proportionate share of passenger cars with the 
respective highest tyre classes has been determined.

Protection and restoration of biodiversity  
and ecosystems
To demonstrate the requirements for economic activity 
3.3 with regard to the environmental objective of biodi-
versity and ecosystems, ecologically sensitive or pro-
tected areas in the neighbourhood are documented and 
taken into account as part of the internal environmental 
risk assessments. Furthermore, examination of the sur-
rounding areas is part of the location planning process.

Fulfilment of minimum safeguards 
An economic activity can only be classified as 
environmentally sustainable within the meaning of the 
taxonomy if it is also conducted in accordance with 
certain minimum standards that are based on international 
frameworks. Here, Article 18 of the taxonomy regulation 
references the  OECD Guidelines for Multinational 
Enterprises, the United Nations Guiding Principles on 
Business and Human Rights (including the basic principles 
and rights from the eight core conventions defined in 
the International Labour Organisation’s Declaration 
on Fundamental Principles and Rights at Work), and 
the International Bill of Human Rights. The taxonomy 
regulation itself does not further specify the standards.
The report published by the Platform on Sustainable 
Finance in October 2022 (Final Report on Minimum 
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Safeguards) assists companies with the interpretation 
of the scope and application of the minimum standards. 
This report forms the foundation for the application of 
minimum standards and the associated reporting at 
Mercedes-Benz Group. Key issue areas here are human 
rights and labour rights, the prevention of corruption 
and the promotion of fair competition , and responsible 
tax practices. The verification of compliance here 
basically involves demonstrating the existence of 
suitable due diligence processes on Group Level and 

the fact that no judicial rulings in the final instance 
have been made due to serious violations in the 
aforementioned areas.
 

 Social compliance
 Occupational Health and safety
 The Compliance Management System 
 Combating corruption
 Promoting fair competition
 Tax obligation

Revenue1

Substantial  
contribution criteria

Economic activities
Absolut 

Revenue1

Proportion 
of Revenue1

Climate 
change 

mitigation

Climate 
change 

 adaptation

DNSH-criteria 
(“Does Not 

Significantly 
Harm”)

Minimum 
safe-

guards

Taxonomy 
aligned 

proportion 
of Revenue 

20221

Category: 
Enabling 

 activity (E)/ 
Transitional 
activity (T)

in Mio. EUR in % in % in % Yes/No Yes/No in % E/T

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities 
(Taxonomy-aligned)

3.3 Manufacture of low-carbon technologies 
for transport

14,660 10 100 0 Yes Yes 10 E

6.5 Transport by motorbikes, passenger cars 
and light commercial vehicles

334 0 100 0 Yes Yes 0 T2

Revenue of environmentally sustainable 
 activities (Taxonomy-aligned) (A.1)

14,994 10 100 0 10

A.2 Taxonomy-eligible but not 
 environmentally sustainable activities 
(not Taxonomy-aligned activities)

3.3 Manufacturing of low-carbon technologies 
for transport

108,206 72

6.5 Transport by motorbikes, passenger cars 
and light commercial vehicles

22,773 15

6.6 Freight transport services by road 854 1

Revenue of Taxonomy-eligible but not 
 environmentally sustainable activities 
(not Taxonomy-aligned activities) (A.2)

131,833 88

Total (A.1 + A.2) 146,827 98

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

Revenue of Taxonomy-non-eligible activities (B) 3,190 2

Total A + B 150,017 100

1  The key figures were audited in order to obtain limited assurance.
2 Only the share attributable to our Hybrid electric vehicles is a transitional activity.

Revenue
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Reporting on the taxonomy-aligned  
proportions of environmentally sustainable 
 economic activities
The sections below present information on the proportion 
of revenue, capital expenditure and operating expenditure 
accounted for by environmentally sustainable economic 
activities at the Mercedes-Benz Group.

The individual figures for revenue, capital expenditure 
and operating expenditure are precisely allocated to a 
specific economic activity and environmental objective. 
This prevents double counting.

The calculations for the key figures are based on the 
Consolidated Financial Statements in accordance with 
IFRS. Due to an exemption granted by the EU, only the 
proportions of taxonomy-eligible economic activities 
were obliged to be reported in the previous year. The 
provision of comparative information is not yet legally 
required in the reporting year.

Taxonomy eligibility of revenue
For the share of taxonomy-eligible revenue (under A in 
the table Revenue), the taxonomy-eligible revenue is 
considered in relation to the total revenue of the Group.

In this process, the denominator takes into account all 
the revenue generated at the consolidated companies 
that are to be included in the calculations. The revenue, 
as disclosed in the consolidated statement of income, 
amounted to €150,017 million in the reporting year. 

 Note 5 Revenue, AR 2022

The numerator was calculated by examining this 
revenue to determine how much of it was generated 
in connection with manufacturing or the leasing or 
financing of vehicles. This applies to almost all of 
the revenue generated by the Mercedes-Benz Group. 
Excluded from this are in particular revenues from the 
sale of used vehicles, which Mercedes-Benz group has 
purchased from third parties.

Taxonomy alignment of revenue
In order to calculate the taxonomy-aligned proportion 
of economic activities (under A1 in the table Revenue), 
revenues were examined to determine the extent to 
which they were generated with low-carbon vehicles in 
order to assess whether a substantial contribution had 

been made to climate change mitigation. Compliance 
with DNSH criteria was also assessed.

For the major proportion of the revenue, in particular 
from the new and used vehicle business and leasing 
and sales financing activities, a direct attribution was 
made of the revenue accounted for by low-carbon ve-
hicles. With regard to other revenue components, espe-
cially revenue from the spare parts business and service 
and maintenance contracts, or attribution of discounts 
granted for large procurement volumes, it is not pos-
sible to directly assign revenue to low-carbon vehicles. 
In these cases, suitable allocations were therefore used 
for the various revenue components. These classifica-
tions are based on current or historical vehicle sales 
data for the fleet that is currently on the market and 
data on production volumes.

By the end of this decade, the Mercedes-Benz Group 
intends to be all-electric wherever market conditions 
allow. The strategic step to “Electric only” will acceler-
ate the transformation of the company to an all-electric 
and software-driven future. In line with this strategy and 
the associated planned sales figures for low-emission 
vehicles, the Mercedes-Benz Group expects the share 
of the revenue generated by low-carbon vehicles to rise 
significantly in the years ahead. Further information can 
be found in the Environmental issues chapter. 

 Climate Protection

Taxonomy eligibility of capital expenditure
For the share of taxonomy-eligible capital expenditure 
(under A in the table Capital Expenditure), the 
taxonomy-eligible capital expenditure is considered in 
relation to the total relevant capital expenditure of the 
Group.

Here, the denominator of the key figure for capital 
expenditure is calculated by taking into account all 
additions to intangible assets, property, plant and 
equipment, equipment on operating leases and 
additions to rights-of-use assets as defined in IFRS 
16, including the additions to the named assets within 
the framework of corporate acquisitions. Equipment 
on operating leases only takes into account vehicles 
acquired by a dealer from outside the Group. Goodwill 
acquired is not taken into account here.  
 

https://group.mercedes-benz.com/documents/investors/reports/annual-report/mercedes-benz/mercedes-benz-annual-report-2022-incl-combined-management-report-mbg-ag.pdf
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Capital Expenditure1

Substantial  
contribution criteria

Economic activities
Absolut 
CapEx1

Proportion 
of CapEx1

Climate 
change 

mitigation

Climate 
change 

adaptation

DNSH-criteria 
(“Does Not 

Significantly 
Harm”)

Minimum 
safe-

guards

Taxonomy 
aligned 

proportion 
of CapEx 

20221

Category: 
Enabling 

activity (E)/ 
Transitional 
activity (T)

in Mio. EUR in % in % in % Yes/No Yes/No in % E/T

A. TAXONOMY ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities 
(Taxonomy-aligned)

3.3 Manufacture of low-carbon technologies 
for transport

3,732 20 100 0 Yes Yes 20 E

6.5 Transport by motorbikes, passenger cars 
and light commercial vehicles

325 2 100 0 Yes Yes 2 T2

Capital Expenditure of environmentally 
sustainable activities (Taxonomy-aligned) 
(A.1)

4,057 22 100 0 22

A.2 Taxonomy-eligible but not 
environmentally sustainable activities 
(not Taxonomy-aligned activities)

3.3 Manufacturing of low-carbon technologies 
for transport

4,092 22

6.5 Transport by motorbikes, passenger cars 
and light commercial vehicles

10,220 56

Capital Expenditure of taxonomy-eligible but 
not environmentally sustainable activities 
(not Taxonomy-aligned activities) (A.2)

14,312 78

Total (A.1 + A.2) 18,369 100

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

CapEx of Taxonomy-non-eligible activities (B) 0 0

Total A + B 18,369 100

1  The key figures were audited in order to obtain limited assurance.
2 Only the share attributable to our Hybrid electric vehicles is a transitional activity.

Capital Expenditure
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If a divestment is planned, capital expenditure on non-
current assets is only taken into account until the point 
in time at which they were first classified as available 
for sale or disbursement in accordance with IFRS 5. The 
relevant additions to the assets to be taken into account 
amounted to €18,369 million in the 2022 reporting year. 

 Notes 11, 12 and 13 in the Notes to the Consolidated 
Financial Statements, AR 2022

According to the aforementioned interpretation 
document issued by the European Commission, 
which was finally published on 6 October 2022, the 
definition of an economic activity is characterized 
by the achievement of an output. In line with the 
Mercedes-Benz Group’s business model, the numerator 
was therefore determined by examining whether 
capital expenditure is made in connection with the 
manufacturing of vehicles or the implementation of 
transport solutions for people and goods. This applies 
to nearly all of our investments.

Taxonomy alignment of capital expenditure
In order to calculate the taxonomy-aligned proportion 
of economic activities (under A1 in the table Capital 
Expenditure), capital expenditure was examined to 
determine the extent to which it was associated with 
low-carbon vehicles in order to assess whether a 
substantial contribution had been made to climate 
change mitigation. Compliance with DNSH criteria was 
also assessed.

The capital expenditure items shown below are included 
as an aggregation across the various economic activities:

Capital expenditure in 2022

In the  
denominator 

in € million 
(total capital 
expenditure)

In the numera-
tor in € million 

(taxonomy-
compliant 

capital  
expenditure)1

Taxonomy-
aligned capital  

expenditure 
in %1

Tangible fixed assets 3,421 1,507 44

Intangible assets 3,480 1,874 54

Rights of use (IFRS 16) 923 391 42

Rented items 10,545 285 3

Total 18,369 4,057 22

1 The key figures were audited in order to obtain limited assurance.

The size of the share of taxonomy-aligned expenditure 
of total capital expenditure is mainly impacted by the 
additions to the leased objects. As a result, this share 
only partially reflects our investments in sustainable 
products for the future.

A separate additional review of the taxonomy-aligned 
investments in intangible assets (mainly in capitalized 
research and development expenditure) and property, 
plant and equipment of the Mercedes-Benz Group 
shows much higher shares of taxonomy-eligible 
investments. 

On the basis of our “electric only” strategy, the 
Mercedes-Benz Group intends to further increase these 
investments in the coming years.

All of the capital expenditure at the Mercedes-Benz 
Group included in the numerator relates to assets 
or processes in the context of already existing 
technologies and in connection with already existing 
taxonomy-aligned economic activities. For most of the 
capital expenditure relating to the industrial business, 
a direct attribution was made to all-electric or low-
carbon hybrid vehicle projects. In the case of capital 
expenditure in assets that are used to produce both 
vehicles with combustion engines and low-carbon 
vehicles, suitable allocations based on planned vehicle 
sales figures for the respective model series or vehicle 
platforms were used. Capital expenditure that is not 
directly related to the manufacturing process was 
allocated on the basis of the planned sales figures for 
low-carbon vehicles. With regard to financial services, 
it is possible to match the additions to the leased 
products directly to low-carbon vehicles.

https://group.mercedes-benz.com/documents/investors/reports/annual-report/mercedes-benz/mercedes-benz-annual-report-2022-incl-combined-management-report-mbg-ag.pdf
https://group.mercedes-benz.com/documents/investors/reports/annual-report/mercedes-benz/mercedes-benz-annual-report-2022-incl-combined-management-report-mbg-ag.pdf
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Operating expenditure1

Substantial  
contribution criteria

Economic activities

Absolut 
Operating 

Expenditure1

Proportion 
of 

Operating 
Expenditure1

Climate 
change 

mitigation

climate 
change 

adaptation

DNSH-criteria 
(“Does Not 

Significantly 
Harm”)

Minimum 
safe-

guards

Taxonomy 
aligned 

proportion 
of 

Operating 
Expenditure 

20221

Category: 
Enabling 

activity (E)/ 
Transitional 
activity (T)

in Mio. EUR in % in % in % Yes/No Yes/No in % E/T

A. TAXONOMY ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities 
(Taxonomy-aligned)

3.3 Manufacture of low-carbon technologies 
for transport

2,340 35 100 0 Yes Yes 35 E

Operating Expenditure of environmentally 
sustainable activities (Taxonomy-aligned) 
(A.1)

2,340 35 100 0 35

A.2 Taxonomy-eligible but not 
environmentally sustainable activities 
(not Taxonomy-aligned activities)

3.3 Manufacturing of low-carbon technologies 
for transport

4,324 65

Operating Expenditure of Taxonomy-eligible 
but not environmentally sustainable 
activities (not Taxonomy-aligned activities) 
(A.2)

4,324 65

Total (A.1 + A.2) 6,664 100

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

Operating Expenditure of Taxonomy-non-
eligible activities (B)

0 0

Total A + B 6,664 100

1  The key figures were audited in order to obtain limited assurance.

Operating expenditure



41

Sustainability Report 2022 . Mercedes-Benz Group
Governance . Sustainable corporate governance

Taxonomy eligibility of operating expenditure
For the share of taxonomy-eligible operating 
expenditure (under A in the table Operating 
Expenditure), the taxonomy-eligible operating 
expenditure is considered in relation to the relevant 
operating expenditure of the Group.

The operating expenditure to be taken into account 
in the denominator corresponds to a figure that 
was exclusively calculated within the framework of 
taxonomy reporting. These operating expenditure 
include non-capitalized research and development 
expenditure and expenses from short-term leasing 
agreements. In addition, expenditure from building 
renovation measures and certain maintenance and 
repair expenses (basically labour and material costs as 
well as purchased services) relating to property, plant 
and equipment in accordance with the delegated act 
specifying Article 8 of the taxonomy regulation are 
included. These components of the relevant operating 
expenditure were collated exclusively from our 
manufacturing companies on the basis of materiality 
considerations. The operating expenditure at the Group 
companies that is to be taken into account is included, 
with the exception of companies that have been 
separately disclosed as discontinued operations in the 
statement of income.

In a manner similar to the approach taken for capital 
expenditure, the relevant operating expenditure 
was also examined here for the determination of the 
numerator on the basis of the materiality considerations 
mentioned above to determine whether they are related 
to the manufacture of vehicles. This applies to nearly all 
operating expenditure.

Taxonomy alignment of operating expenditure
In order to calculate the taxonomy-aligned proportion 
of economic activities (under A1 in the table Operating 
Expenditure), operating expenditure was examined 
to determine the extent to which it was associated 
with low-carbon vehicles in order to assess whether 
a substantial contribution had been made to climate 
change mitigation. Compliance with DNSH criteria was 
assessed.

The non-capitalized research and development 
expenditure can mostly be directly incorporated 
into the calculation of the numerator on the basis 
of its allocation to all-electric or low-carbon hybrid 
vehicle projects. Appropriate allocations based on 
anticipated future sales figures of the low-carbon 
share of the model series or the vehicle platform were 
used for research and development expenditure that 
cannot be directly allocated (model series or vehicle 
platforms that include  plug-in hybrids as well as 
purely combustion engine vehicles). It was also not 
possible to directly match the other components of 
relevant operating expenses to low-carbon vehicles. 
The inclusion in the numerator is based on suitable 
allocations of current production volumes.



Integrity and compliance



43

Sustainability Report 2022 . Mercedes-Benz Group
Governance . Integrity and compliance

Materiality and goals
 GRI 3-3 

Companies only stay successful if their actions are 
ethical and legally responsible. This is especially the 
case during times of upheaval and change like those 
that companies are currently experiencing. Hence, 
integrity and compliance are very important to the 
Mercedes-Benz Group.

Integrity is at the foundation of the business activities 
of the Mercedes-Benz Group. For the Group, ethical 
behaviour means doing the right thing. This includes 
observing laws, aligning activities with common 
principles and following the Group’s inner compass.

Targets Target horizon
With its integrity activities, the Mercedes-Benz Group pursues the following central goals:

 – Minimise risks through knowledge of and compliance with the Integrity Code
 – All employees and managers behave and act in an ethical and responsible manner
 – Exchange and dialogue on current integrity priorities
 – Feedback from integrity analyses is incorporated into measures designed to strengthen the culture of integrity

Ongoing

With its compliance activities, the Mercedes-Benz Group particularly pursues the following central goals:
 – Respect and uphold human rights
 – Comply with anti-corruption regulations
 – Engage in and promote fair competition
 – Compliance of products with technical and regulatory requirements
 – Observe data protection laws
 – Comply with all applicable embargoes and sanctions
 – Prevent money laundering and terrorist financing

Ongoing
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Integrity

Strategy and concepts

A corporate culture of integrity 
The automotive industry is in a state of radical change. 
New fields of business are developing and new technol-
ogies are raising new questions – both ethical and legal. 
Moreover, the COVID-19 pandemic has led to profound 
changes all over the world. In such times of change and 
uncertainty, value-based action matters more than ever.

The Mercedes-Benz Group will remain successful in the 
long run only if it lives up to its economic, social and 
environmental responsibility. Stakeholders also expect 
this from the Group.

That’s why integrity is a central element of the 
Mercedes-Benz Group corporate culture and an enabler 
that forms an integral part of the company’s sustainable 
business strategy. For the Group, this involves more than 
just obeying laws and regulations. The Mercedes-Benz 
Group also aligns all its actions with shared principles, 
which in particular include fairness, responsibility, re-
spect, openness and transparency.

Integrity in daily business activities 
 GRI 2-23/-24 

At the Mercedes-Benz Group, integrity, compliance 
and legal affairs are combined into a single Board of 
Management division. The “Integrity and Legal Affairs” 
division supports all corporate units in their efforts to 
embed, these topics in daily business activities.

The Integrity Management & Corporate Responsibility 
unit works to promote and enhance integrity within the 
Mercedes-Benz Group and create a shared understand-
ing of integrity. The goal is to avoid possible risks that 
can arise due to unethical behaviour and thus to con-
tribute to the company's long-term success. The Head 
of Integrity Management & Corporate Responsibility 
reports directly to the member of the Board of Manage-
ment responsible for Integrity and Legal Affairs.

Corporate principles and the Integrity Code 
 GRI 2-23/-24 

The Mercedes-Benz Group encourages and enables 
its employees to consistently uphold its corporate 
principles.  The Integrity Code, which is valid 
throughout the Group, provides them with guidance 
because it serves as the shared standard of values, 
defines the guidelines for all conduct and helps the 
company make the right decisions. 

The Integrity Code is binding on all employees of the 
Mercedes-Benz Group and the Group companies. 
Employees from a variety of units all over the world 
helped to formulate the Integrity Code. It is available 
in ten languages and includes, among other things, 
regulations concerning corruption prevention measures, 
upholding human rights, data management and 
compliance with technical product requirements. 
Employees can view the Integrity Code on the employee 
portal, along with details on how it should be applied 
and other key information such as FAQs, points of 
contact and contact persons.

The Mercedes-Benz Group has also formulated a 
special set of requirements for managers in the Integrity 
Code. In particular, it expects managers to serve as role 
models through their ethical behaviour and thus offer 
guidance for employees.

The key element of the Integrity Code is represented by 
five principles, which provide orientation and are to be 
actively applied by all employees:

1. The Mercedes-Benz Group is profitable and 
committed to people and the environment.

2. The Mercedes-Benz Group acts responsibly and 
respects the rules.

3. The Mercedes-Benz Group addresses issues openly 
and stands for transparency.

https://group.mercedes-benz.com/documents/company/compliance/mercedes-benz-group-ag-integrity-code-en-2023.pdf
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4. Fairness and respect provide the foundation of 
collaboration.

5. The Mercedes-Benz Group practises diversity.

The Mercedes-Benz Group maintains an exchange of 
knowledge and open dialogue with its employees to 
ensure that integrity remains anchored in day-to-day 
business in the long term. It also regularly addresses 
the topics of integrity, compliance and legal affairs in 
its internal media. During the reporting year, the Group 
revised the content of the Code of Conduct to include 
topics such as animal welfare issues. The revised Code of 
Conduct was communicated to employees in early 2023.

Measures

Information, dialogue and training 
 GRI 2-26 

The Mercedes-Benz Group established its Infopoint In-
tegrity in 2015 in order to promote a culture of integrity 
at the company. Infopoint Integrity is the central point 
of contact for questions concerning ethical behaviour. 
Infopoint Integrity works together with specialists in-
cluding experts in the fields of legal and HR issues, data 
protection, compliance, diversity and sustainability. It 
either provides direct support or connects employees 
with the appropriate contact partners.

During the reporting year, the Mercedes-Benz Group 
restructured cooperation and activities in the Integrity 
Network. The Integrity Network is made up of represen-
tatives from the business units and serves as a shared 
communication platform, with the aim of embedding 
integrity in everyday business life. The focus in 2022 
was on establishing this realignment. The Integrity Man-
agement controls the Integrity Network and provides 
the representatives with content, tools and dialogue 
formats as needed.

The Integrity Network met in July 2022 in the context 
of the Annual Integrity Meeting – with representatives 
of the Board of Management and the business units, 
among others. This event also served as the kick-off 
for the “Integrity Experience”. This is the name given 
to a package of measures developed by Integrity 
Management in collaboration with the business unit 

Production & Supply Chain Management. The aim of 
the Integrity Experience is to support and promote 
integrity in the business units. The measures are 
modular and can be individually tailored. The building 
blocks for various integrity topics such as trust, error 
culture and speak-up are designed to help employees 
reflect on their own actions and can be linked to the 
existing culture and transformation initiatives in the 
respective business units. The Integrity Experience 
is scheduled to run at least until the end of 2023. In 
addition, the Mercedes-Benz Group offers new formats 
for network representatives. This includes, for example, 
the “Integrity Network Exchange”, where members 
can share their experiences, knowledge and practical 
examples via a digital platform. Employees can find out 
about the activities of this network on the employee 
portal in the “Integrity Network Community” and sign up 
for activities. 

Employees can also access the Integrity Toolkit via the 
employee portal. The Toolkit contains formats for dia-
logue events, tools for self-reflection, case studies and 
further information about the topic of integrity.

The Group sets great particular emphasis on direct 
discussions, and once again conducted a variety of 
dialogue events with employees at all levels of the hi-
erarchy and with external stakeholders. These dialogue 
events were conducted virtually because of the protec-
tive measures in force due to the Covid-19 pandemic.

In addition, the employees in administrative areas at 
Mercedes-Benz Group AG and Group companies regu-
larly complete a mandatory web-based training course 
about integrity that is based on the Integrity Code. 
Because managers serve as role models, they perform 
an especially important task with regard to compliance, 
integrity, legal matters and sustainability. 

In order to help them as much as possible to carry out 
this role, the training programme also includes a special 
mandatory management module. 

 Integrity and compliance training programme 2022 – 
web-based training
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Employee survey 

The results of the 2021 employee survey on Integrity & 
Compliance have been incorporated into various follow-
up measures. The managers of the Mercedes-Benz 
Group are responsible for the implementation. To 
support them in their task, the Integrity Management & 
Corporate Responsibility unit offered webinars in the 
reporting year. These webinars presented the results of 
the survey, provided more detailed explanations and 
featured tools for possible follow-up activities. 

The culture of integrity within the Mercedes-Benz Group 
is to be reassessed in 2023.

Effectiveness and results

Effectiveness of the management approach
 GRI 3-3 

The success of the Mercedes-Benz Group largely 
depends on a permanent commitment to integrity and 
is part of the foundation of the sustainable business 
strategy. The Integrity Management & Corporate 
Responsibility unit, as an advisor and impulse 
generator in the business units, strengthens individual 
responsibility with regard to integrity. Insights into the 
integrity activities in the various business units are 
provided by the representatives of the Integrity Network 
in the form of half-yearly reports. The development 
progress of the “Integrity Experience” as an overarching 
measure is also visible there. The results and findings 
are channelled into further committees.

The Mercedes-Benz Group works consistently on its 
understanding of integrity, develops it further on an 
ongoing basis and regularly reviews itself. An important 
indicator here is the feedback from the Integrity 
Network. 

Since 2012, the Group's own integrity management has 
been intensively monitored by the external  Advisory 
Board for Integrity and Sustainability and developed 
further on the basis of its input. 

Results
With the realignment of the Integrity Network in the 
reporting year, the personal responsibility with regard 
to integrity was strengthened in the business units. 
The digital platforms initiated by Integrity Management 
were well received by the network partners, and the 
opportunities for mutual exchange and sharing of 
practical examples were increasingly used. 

Mercedes-Benz Corporate Audit regularly conducts 
audits in various Mercedes-Benz entities worldwide. 
Corporate Audit works in accordance with the 
professional standards and the code of ethics of the 
Institute of Internal Auditors (IIA). Accordingly, the 
audits of Corporate Audit also take integrity aspects 
into account.

https://group.mercedes-benz.com/sustainability/basics/integrity/advisory-board.html
https://group.mercedes-benz.com/sustainability/basics/integrity/advisory-board.html
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Compliance management

Strategy and concepts

Value-based compliance management 
 GRI 2-25    GRI 3-3 

Value-based compliance is an indispensable part of the 
Mercedes-Benz Group’s daily business activities and is 
firmly embedded in its corporate culture. The company 
is strongly committed to responsible conduct. It expects 
its employees to comply with laws, regulations and 
voluntary self-commitments. The Mercedes-Benz Group 
has also laid down these expectations in binding form in 
its  Integrity Code.

Through its  Compliance Management System (CMS), 
the Mercedes-Benz Group aims to promote compliance 
with laws and policies at the company. The necessary 
measures are defined by the compliance and legal orga-
nizations in a process that also takes the company’s busi-
ness requirements into account in an appropriate manner. 

Main objectives for compliance management
How the Mercedes-Benz Group approaches its priority 
objectives, which laws and directives it uses as a 
guide and which specific measures it implements are 
described below:

Combating corruption
 GRI 3-3    GRI 205-1/-2/-3 

The Mercedes-Benz Group has committed itself to 
fighting corruption — because corruption undermines 
fair competition and thereby harms it and society. 
The Mercedes-Benz Group’s corruption prevention 
measures extend beyond compliance with national 
laws and also encompass the guidelines from the  

 OECD Convention on Combating Bribery of Foreign 
Public Officials in International Business Transactions 
(1997) and the United Nations Convention against 
Corruption (2003). 

As a founding member of the  UN Global Compact, 
and in accordance with one of its ten principles, the 
Mercedes-Benz Group takes steps to actively combat 
corruption around the world.

 Progress report UN Global Compact

The Corruption Prevention Compliance Programme at 
the Mercedes-Benz Group is based on the Group-wide 
Content Management System (CMS). An important ele-
ment of this programme is the integrated risk assess-
ment. In assessing potential risks, the Group takes into 
account both internal information, such as an entity's 
business model, and external information such as the 
Corruption Perceptions Index of Transparency Interna-
tional. The Group sees increased corruption risks in the 
area of sales activities in high-risk countries. In these 
areas, the Mercedes-Benz Group implements targeted 
measures to minimise risks. 

The results of the risk assessment serve as the basis for 
implementing targeted corruption prevention measures 
that are oriented toward the risk faced by the unit in 
question. These measures aim to prevent corruption 
in all business activities, for example, by critically 
evaluating business partners and transactions (with a 
risk-based approach) and interacting with authorities 
and public officials in a particularly sensitive manner. 
In this way, the Group seeks to allay any possible 
suspicion of bribery or corruption from the very start.

The management of each Group company is responsible 
for implementing and supervising the measures. In 
this task, the management team cooperates closely 
with the specialist units within the Integrity and Legal 
Affairs division. Mercedes-Benz Group AG monitors the 
activities of the management teams at the respective 
Group companies. Companies exposed to an increased 
corruption risk are supported by an independent 
Local Compliance Officer, who assists the respective 
management with the implementation of the Corruption 
Prevention Compliance Programme.

https://group.mercedes-benz.com/documents/company/compliance/mercedes-benz-group-ag-integrity-code-en-2023.pdf
https://group.mercedes-benz.com/company/compliance/compliance-management-system.html
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Mercedes-Benz Group AG regularly assesses the ef-
fectiveness of its measures and continuously enhances 
its methods and processes, particularly with respect to 
maintaining and promoting fair competition. In addition, 
Mercedes-Benz Group AG offers a variety of communi-
cation and training measures to sensitise its employees 
and raise awareness of the importance of corruption 
prevention.

In order to ensure an independent, external assessment 
of the Corruption Prevention Compliance Programme, 
Mercedes-Benz Group AG commissioned KPMG AG to 
audit its Compliance Management System for corruption 
prevention in accordance with 980 Standard of the 
Institute of Public Auditors in Germany. This audit, 
which was based on the principles of appropriateness, 
implementation and effectiveness, was successfully 
completed at the end of 2019.

 Training
 Effectiveness of the management approach 

Promoting fair competition
 GRI 3-3    GRI 206-1 

The Group-wide antitrust compliance programme is 
oriented to national and international standards in order 
to ensure fair competition. The programme establishes 
a binding, globally valid company standard that defines 
how matters of antitrust law are to be assessed. It is 
guided by the standards of the underlying European 
regulations and takes into account the established 
legal practice of the European antitrust authorities 
and courts. The objective in this regard is to ensure a 
uniform level of compliance and advice in all countries.

By means of an advisory hotline, guidelines and 
practical support, Mercedes-Benz Group AG helps its 
employees around the world to recognize situations 
that might be critical from an antitrust perspective 
and to act in compliance with all regulations. This 
is particularly important when employees deal with 
competitors, cooperate with dealers and general 
distributors, and participate in trade association 
work. In addition to the central legal department of 
Mercedes-Benz Group AG specialist counsels, local 
legal advisers are also available to the global business 
units. They also ensure that the standards are met.

The results of the Group's annual compliance risk 
analysis form the basis for defining the measures. 
Responsibility for designing and implementing 
measures for addressing possible antitrust risks 
lies primarily with the respective Group company’s 
management. It also has the duty of supervision. As a 
result, managers at Group companies cooperate closely 
with the Integrity and Legal Affairs division, which also 
provides information on how to implement compliance 
measures effectively. Within the framework of its 
corporate management, the Mercedes-Benz Group AG 
monitors the management activities of the respective 
Group entity. In particular, entities which face a higher 
potential risk must also systematically assess the 
adequacy and effectiveness of locally implemented 
antitrust compliance measures at regular intervals. 
The Mercedes-Benz Group monitors the management 
activities of the respective company within the 
framework of Group management. To supplement 
this, the Compliance, Legal Product & Technology and 
Corporate Audit units conduct monitoring activities at 
the company’s divisions. They also examine whether 
antitrust laws and internal regulations are complied 
with, regardless of whether a suspicion exists. This 
helps the Mercedes-Benz Group to continuously 
improve the effectiveness of its antitrust compliance 
programme and adapt it to global developments and 
new legal requirements. The Mercedes-Benz Group 
constantly refines and improves the associated 
methods and processes.

The Mercedes-Benz Group utilises a variety of commu-
nication and training measures to make its employees 
aware of the importance of competition-related and 
antitrust laws and issues. In addition to the basic topic 
of “Contact with competitors”, the training focused on 
how to deal with contacts and behaviour in the area of 
association work, as well as in cooperation activities 
with other companies.

Managers and employees who are involved in trade 
association work are also required to take additional 
courses.

The local legal departments of foreign Group companies 
have independently organised and conducted additional 
specific training courses.
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The Mercedes-Benz Group continually reviews exist-
ing training measures and develops them further – in 
particular the measures designed to maintain and pro-
mote fair competition. In addition, further information 
materials such as guides and toolkits on antitrust law in 
the context of ESG are to be developed for employees 
in the future.

 Training

In order to ensure an independent external assessment 
of the Antitrust Compliance Programme, Mercedes-Benz 
Group AG commissioned KPMG AG Wirtschaftsprü-
fungsgesellschaft to audit the Compliance Management 
System for antitrust law in accordance with Standard 
980 of the Institute of Public Auditors in Germany. This 
audit, which was based on the principles of appropri-
ateness, implementation and effectiveness, was suc-
cessfully completed at the end of 2021 for the second 
time, after having also been conducted in 2016.

Compliance with technical and  
regulatory requirements
 GRI 416-2 

For Mercedes-Benz Cars and Mercedes-Benz Vans, 
technical compliance means adhering to technology-
related laws, regulatory requirements and standards. 
The objective here is to identify risks within the prod-
uct creation process (product development and certi-
fication) at an early stage and to implement preventive 
measures. For this purpose, the Group has established 
a technical Compliance Management System (tCMS) in 
its automotive divisions. The Mercedes-Benz Group’s 
objective is to ensure that Mercedes-Benz Cars and 
Mercedes-Benz Vans comply with all legal and regula-
tory requirements throughout the entire product de-
velopment and certification process. The tCMS defines 
values, principles, structures and processes in order 
to provide employees with guidance and orientation, 
especially with regard to challenging questions on how 
to interpret technical regulations.

Mercedes-Benz Cars and Mercedes-Benz Vans has also 
created dedicated expert units for technical compliance 
in the development departments of vehicle-related 
divisions. Among other things, these units manage a 
network of technical compliance contact persons in the 
development and certification departments. This net-
work serves as a link between the operating units and 

the compliance organisation. It supports the develop-
ment departments in matters of technical compliance. 
Complex issues of technical compliance are evaluated 
and decided within the framework of an interdisciplin-
ary process based on technical, legal and certification-
related criteria (tCMS committees).

To account for the transformation and the special 
risks in software development and digitalisation, 
Mercedes-Benz Cars and Mercedes-Benz Vans have ex-
panded the tCMS organisation in the Integrity and Legal 
Affairs division. Here, a new unit was established that 
adjusts tCMS processes and structures – and supple-
ments them when necessary – in line with specific soft-
ware development requirements. In this context, further 
expansion of the global tCMS network has also begun.

Across the Group, the tCMS is managed by an independent 
governance function whose management team reports 
directly to the Board of Management member for Integrity 
and Legal Affairs. This governance function comprises 
employees with expertise in various fields, such as 
development, legal affairs, integrity and compliance. 

The tCMS policy has applied to Mercedes-Benz Cars 
and Mercedes-Benz Vans since 2019. Since then, 
it has been valid for all subsidiaries with relevant 
development and certification activities. The policy 
summarises the key elements of the tCMS and defines 
the roles and responsibilities of all relevant functions. 
Process descriptions have been developed for key 
elements of the tCMS; the rights and obligations of the 
tCMS committees are defined in rules of procedure.

In addition, the whistleblower system BPO is available as 
a point of contact when there are indications of miscon-
duct in connection with technical compliance. Examples 
of such violations include infringements of technical 
provisions or environmental protection regulations.

 The whistleblower system BPO

Various training and communication measures are regularly 
carried out in order to raise awareness of integrity, 
compliance and the law in the product development 
process among employees of Mercedes-Benz Cars and 
Mercedes-Benz Vans in the development and certification 
departments of all business units.

 Training
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In order to ensure technical compliance in the supply 
chain of Mercedes-Benz Cars and Mercedes-Benz 
Vans, the segments raise awareness of the importance 
of technical compliance among business partners, 
especially suppliers. Mercedes-Benz Cars and 
Mercedes-Benz Vans communicate the specific 
requirements in the form of information guidelines, 
for example. The segments also enter into dialogue 
with selected business partners whose scope 
of supply is of particular relevance for technical 
compliance; Mercedes-Benz Cars and Mercedes-Benz 
Vans communicate their understanding of technical 
compliance and clarify their expectations towards their 
business partners.

Technical Integrity is an important component of the 
tCMS, helping to further develop integrity culture in 
the product development departments and establish 
it there for the long term. It makes an important 
contribution to the corporate culture, as well as to 
the protection of the Group's reputation, by openly 
addressing critical issues and making deliberate 
discretionary decisions. 

The “Speak up” and “Judgement calls” commitment 
statements jointly formulated by the integrity 
management team and the development units provide 
all employees in the development and certification units 
with a basis for a common understanding of responsible 
behaviour in the product creation process and are 
firmly embedded within the respective organizations by 
means of additional measures within the units. 

Mercedes-Benz Cars and Mercedes-Benz Vans assess 
the effectiveness of the tCMS by means of an annual 
monitoring process. The improvement measures 
identified here are considered and addressed.

In order to ensure an independent external assessment 
of the tCMS, Mercedes-Benz Group AG commissioned 
KPMG AG Wirtschaftsprüfungsgesellschaft to audit the 
tCMS with a focus on relevance to emissions in ac-
cordance with Standard 980 of the Institute of Public 
Auditors in Germany. This audit, which was based on 
the principles of appropriateness, implementation and 
effectiveness, was successfully completed at the end  
of 2020.

 Independent audits

Responsible handling of data 
Connectivity and digitalisation will have a major impact 
on mobility in the future. The responsible handling of 
data is therefore becoming increasingly important for 
the success of the Mercedes-Benz Group. The Group 
meets the increased regulatory requirements in the area 
of data protection with its Group-wide Data Compliance 
Management System (Data CMS), which is embedded in 
an overarching data governance system together with 
the data vision and data culture.

 Data responsibility

Sanctions compliance, export control and prevention 
of money laundering and terrorist financing
In the context of the volatile and dynamic development 
of personal and goods-related sanctions and embar-
goes, Mercedes-Benz Group AG ensures that all appli-
cable sanctions and export restrictions are observed. 

The Group-wide policies on sanctions compliance and 
export control define uniform measures for compliance 
with applicable sanctions regulations and goods-
related restrictions. Among other things, this involves 
the systematic checks of applicable sanctions lists 
and goods-related restrictions. Doing business with 
individuals, companies and organisations designated 
on these lists is a potentially illegal and punishable 
offence. As required by law, the Mercedes-Benz 
Group compares the sanctions lists with the data of 
customers, employees, strategic cooperation partners 
and business partners, for example, from Sales and 
Procurement. In doing so, it considers applicable 
supranational sanctions lists and embargos, such 
as those published by the United Nations and the 
European Union, as well as national sanctions lists from 
various countries (in particular the United States) while 
taking respective data protection requirements into 
account. The extent to which further risk minimization 
measures are necessary and must be implemented is 
constantly analysed and evaluated.

In addition, money laundering and the financing of 
terrorism cause tremendous damage — to the economy 
and society in equal measure. Even an accusation 
of money laundering can compromise the Group’s 
reputation and have financial consequences for the 
Mercedes-Benz Group, as well as for its shareholders 
and stakeholders. For this reason, the prevention of 
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money laundering and the financing of terrorism, and 
the implementation of appropriate measures to combat 
both, are defined as central compliance goals in the 
Group’s Integrity Code.

The Mercedes-Benz Group produces and sells 
motor vehicles worldwide, and offers its customers 
corresponding services as well as suitable financial and 
mobility solutions. As a result, Mercedes-Benz Group AG 
and its affiliates conduct their operations in accordance 
with the provisions of the German Money Laundering 
Act (GwG) applicable to both distributors of goods and 
the financing and leasing business. For example, the 
Mercedes-Benz Group has taken groupwide measures 
to prevent and combat money laundering and terrorist 
financing.

In order to effectively combat and prevent money 
laundering, the Mercedes-Benz Group established a 
two-pillar model (trade in goods and mobility services) 
which aims to take into account the different regulatory 
requirements in the area of goods trading on the one 
hand and the area of financial services on the other. 
It uses an integrated compliance approach to check 
applicable sanction lists and restrictions on certain 
goods and implements measures for the prevention 
of money laundering and the financing of terrorism. 
On the one hand, these measures aim to prevent 
supranational and national sanctions and embargoes 
from being evaded; on the other, money laundering, the 
financing of terrorism, organized crime and other types 
of corporate crime are to be combated.

The first pillar of money laundering prevention 
comprises the affiliates of the Mercedes-Benz Group 
as dealers in goods, while the second pillar relates to 
the Mercedes-Benz Mobility financial companies. For 
the first pillar of the core business, vehicle sales and 
service in goods trading, Mercedes-Benz Group AG 
has officially appointed the Chief Compliance Officer 
and Vice President Legal Product & Technology as the 
responsible Group Money Laundering Officer and his 
deputy respectively. They report directly to the Board 
of Management member responsible for the prevention 
of money laundering, are in charge of money laundering 
prevention for all affiliates in the goods trade and 
act as a contact for the regulatory authorities, law 
enforcement agencies, authorities for the investigation, 

prevention and elimination of threats as well as for the 
Central Office for Financial Transaction Investigations. 
In this process, the Group Anti-Money Laundering 
Officer for the distribution of goods reports to the Board 
of Management member for Integrity and Legal Affairs, 
whereas the Group Anti-Money Laundering Officer 
for Mercedes-Benz Mobility reports to the Board of 
Management member for Finance & Controlling. The 
strategic exchange between these two pillars is ensured 
by the Group-wide Anti Financial Crime Committee. 
This committee brings together the Group Anti-Money 
Laundering Officers and their deputies from both pillars 
as well as key stakeholders for compliance and criminal 
law issues in order to share information.

The Anti Financial Crime & Export Control (AFC & 
ECL) specialist unit supports the Money Laundering 
Officer in all their tasks: for example, it performs the 
regulatory function for Mercedes-Benz Group AG and 
all its companies in the area of goods trading across all 
business divisions, and is responsible for the standards 
and processes applicable throughout the Group in 
accordance with the Money Laundering Act. In addition, it 
is responsible for the Group-wide Sanctions Compliance 
Program and export control compliance. As a central unit, 
the specialist unit therefore also brings together under 
one roof the two Centres of Competence for Preventing 
and Combating Money Laundering and the Financing of 
Terrorism and the Centre of Competence for Sanctions 
Compliance and Export Control. 

Prevention of money laundering at Mercedes-Benz 
Mobility, the second pillar, is managed by the “Anti-
Money Laundering@MBM Group Office”, which defines 
the standards and uniform measures in accordance 
with the Money Laundering Act in the Guideline on the 
Prevention of Money Laundering and Terrorist Financing 
of Mercedes-Benz Mobility AG. The subsidiaries of 
Mercedes-Benz Mobility AG are obliged to implement 
the policy in their respective organisations. The Group 
Office continuously monitors their implementation in 
close cooperation with the money laundering officers 
of the subsidiaries of Mercedes-Benz Mobility AG 
through an annual, detailed group risk analysis as well 
as control and monitoring actions derived from it. If a 
need for action is identified, the Group Office informs 
the respective money laundering officers and the 
management in order to agree on remedial measures. 
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The activities are always carried out in close cooperation 
with the compliance organisation of the Mercedes-Benz 
Group and the AFC department for goods trading. 

Open-source software and licensing agreements
In 2021, the Mercedes-Benz Group introduced a Group-
wide “Free and Open Source” policy. In this policy, the 
Group has defined measures, processes and systems 
with which it ensures that the licensing requirements 
for open-source software are observed. This so-called 

 FOSS ecosystem was further developed by the Group 
in the reporting period, with regard to the digitalisation 
and automation of processes to improve the feasibility 
of the licensing requirements. One of the goals was to 
establish a “FOSS Disclosure Process”. This also makes 
a significant contribution to the Mercedes-Benz Group’s 
digitalisation offensive. 

The Compliance Management System
 GRI 3-3 

The CMS at Mercedes-Benz Group AG consists of 
basic principles and measures that ensure compliant 
behaviour. The CMS is based on national and inter-
national standards and is applied on a global scale in 
the Mercedes-Benz Group. The CMS consists of seven 
 elements that build on one another.

The Compliance Management System

Compliance organisation
 GRI 3-3 

The compliance organization at the Mercedes-Benz 
Group is structured functionally, regionally and along 
the value chain. As a result, it can provide effective 
support — for example, by means of guidelines 
and advice. Contact persons are available to each 
function and region. In addition, a global network of 

local contact persons makes sure that the Group’s 
compliance standards are met. The contact persons 
help the management at the companies implement the 
Mercedes-Benz Group’s compliance programme at their 
respective sites.

Moreover, the Compliance Board provides guidance 
regarding overarching compliance topics and monitors 
activities to see whether the Group’s compliance 
measures are effective. The Board’s mission is to 
react promptly to changes in business models and 
the business environment, deal with regulatory 
developments and continuously enhance the CMS. 
The Compliance Board consists of representatives of 
the compliance and legal affairs departments. It meets 
regularly and as needed, and is chaired by the Chief 
Compliance Officer and Vice President Legal Product & 
Technology.

The Chief Compliance Officer and Vice President Legal 
Product & Technology reports directly to the member of 
the Board of Management for Integrity and Legal Affairs 
and to the Audit Committee of the Supervisory Board. 
He also reports regularly to the Board of Management 
of Mercedes-Benz Group AG at regular intervals and as 
needed on matters such as the status of the CMS and 
its further development, as well as the BPO whistle-
blower system.

In addition, the Chief Compliance Officer and Vice Pres-
ident Legal Product & Technology reports to the Group 
Risk Management Committee. From the Mercedes-Benz 
Group’s perspective, the structure of the reporting lines 
safeguards the compliance officers’ independence from 
the business divisions.

Compliance risks
 GRI 3-3    GRI 205-1 

The Mercedes-Benz Group examines and evaluates its 
subsidiaries and corporate departments systematically 
each year in order to reduce compliance risks.  
In this process, the Mercedes-Benz Group uses, for 
example, centrally available information about its 
companies, such as revenue, business models and rela-
tions with business partners. If necessary, other locally 
sourced information is supplemented. The results of 
these analyses are the foundation of the Group’s com-
pliance risk control.

CMS

Compliance values
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objectives

Compliance 
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Compliance 
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How legal proceedings are handled
 GRI 2-16/-27    GRI 3-3    GRI 206-1 

The Mercedes-Benz Group assesses legal proceedings 
against its subsidiaries as being significant if they 
represent a particular financial and/or reputational risk 
for the Group. Significant legal proceedings against 
subsidiaries of the Mercedes-Benz Group are presented 
in the Annual Report 2022 or in the respective current 
quarterly report. 

 Risk and Opportunity Report, AR 2022 

Measures

Compliance programme
The compliance programme comprises principles and 
measures that are designed to reduce compliance risks 
and prevent violations of laws and regulations. The 
individual measures are based on the knowledge gained 
through the Group’s systematic compliance risk analysis.
The Mercedes-Benz Group focuses, among other things, 
on the following aspects: the continuous raising of 
awareness of compliance issues, the systematic track-
ing of information received regarding misconduct, and 
the formulation of clear standards for the behaviour of 
 business partners. All of these points are addressed in 
greater detail in a later section.

The whistleblower system BPO
 GRI 2-16/-25 

The Business Practices Office (BPO) whistleblower 
system enables all employees worldwide, as well as 
business partners and third parties, to report violations 
of the rules. The BPO is available around the clock to 
receive information, which can be sent by e-mail or 
normal mail or by filling out a special online form. Exter-
nal toll-free hotlines are also available in Brazil, Japan, 
South Africa and the United States. Reports can also be 
submitted anonymously if local laws permit this. In Ger-
many, whistleblower reports can also be submitted to 
an external neutral intermediary in addition to the BPO.

The information provided to the BPO whistleblower 
system enables the Mercedes-Benz Group to learn 
about potential risks and thus to prevent damage to 
the Group and its employees and business partners, as 
well as to protect individuals who might be harmed by 
misconduct. A globally valid corporate policy defines 

BPO procedures and the corresponding responsibili-
ties. This policy aims to ensure a fair and transparent 
process that takes into account the principle of pro-
portionality for the affected parties, while also giving 
protection to whistleblowers. It also defines a standard 
for the Mercedes-Benz Group’s evaluation of incidents 
of misconduct and decisions about their consequences.
If a new report is received, the BPO usually confirms 
receipt to the whistleblower within 24 hours. After an 
initial risk-based assessment based on the four-eyes 
principle, the BPO forwards the case to an appropriate 
investigation unit or to the responsible department.

If the initial risk-based assessment of an incident 
categorizes it as a low-risk rule violation for the 
Mercedes-Benz Group, the BPO hands the case over to 
the responsible unit — for example, the HR department, 
Corporate Security or Corporate Data Protection. The 
respective unit investigates the incident and deals with 
the case on its own authority. Examples of rule viola-
tions with a low risk include theft, breach of trust, and 
undue enrichment valued at less than €100,000 — if the 
violation does not fall into the category of corruption.

If the BPO’s risk-based initial assessment categorizes 
an incident as a rule violation with a high risk for the 
Mercedes-Benz Group or for individuals affected by the 
violation, the BPO hands the case over to an investiga-
tion unit. The BPO provides support for the subsequent 
investigation until the case is closed. Examples of high-
risk rule violations include offences related to corruption, 
breaches of antitrust law and violations of anti-money 
laundering regulations, as well as infringements of bind-
ing technical provisions or environmental protection 
regulations. Personal matters, such as incidents of sexual 
harassment or human rights violations, are also consid-
ered high-risk rule violations.

Based on the report of the internal investigation unit, 
recognisable misconduct is also assessed under the 
aspect of labour law. Human Resources can then 
impose appropriate personnel measures in line with 
applicable labour laws. Possible personnel measures as 
a result of rule violations are described in the Treatment 
of Violations policy and can be viewed transparently 
by all employees. The investigation report can refer 
not only to irregular conduct, but also to favourable 
associated circumstances and possibilities for further 

https://group.mercedes-benz.com/documents/investors/reports/annual-report/mercedes-benz/mercedes-benz-annual-report-2022-incl-combined-management-report-mbg-ag.pdf
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improving processes and for specifying measures that 
have a mitigating effect or prevent a repeat offence.

In an effort to constantly increase trust in the BPO 
whistleblower system and make it even better known 
to employees, the Mercedes-Benz Group uses a variety 
of communication measures. Here, the company also 
takes into account the knowledge gained from the 
most recent employee survey. The Group provides 
informational materials such as country-specific 
information cards, pocket guides and an instructional 
video that is available in ten different languages. The 
Mercedes-Benz Group also holds dialogue events at 
which it provides employees with information about 
the BPO. In addition, the company regularly informs 
employees about the type and number of reported 
violations and makes case studies available on a 
quarterly basis. For example, individual case studies 
of rule violations representing a high risk for the 
Mercedes-Benz Group are regularly presented in-house 
in anonymised form. In this way, the Group wants to 
contribute to becoming a “learning organisation”. In 
addition, the Mercedes-Benz Group publishes quarterly 
statistics on the incidence of cases by case category 
in order to raise awareness among employees and 
checks the effectiveness of the measures through 
regular employee surveys. This involves asking specific 
questions about awareness of and trust in the BPO. 
Within this framework, employees can also give 
feedback worldwide.

Whistleblowers who report a possible rule violation 
based on concrete indications are protected; the 
confidentiality of their statements is ensured. The policy 
classifies penalties imposed on whistleblowers as a 
high-risk rule violation. As a result, whistleblowers who 
have been discriminated against for their reports should 
contact the BPO. Discrimination against or intimidation 
of a person because of a report they have made is 
punishable by disciplinary measures in consideration of 
the applicable law.

Whistleblowers may also contact government 
authorities (such as the police, public prosecutor’s 
office and supervisory bodies for financial services) 
at any time. There are no in-house requirements or 
measures that would hinder or prevent such a step.

Sales partners and suppliers
The Mercedes-Benz Group expects not only its 
employees to comply with laws and regulations. The 
Group also requires its sales partners and suppliers to 
adhere to clear compliance requirements, because it 
regards integrity and conformity with regulations as a 
precondition for trust-based cooperation. The Business 
Partner Standards describe in detail exactly what the 
Mercedes-Benz Group expects of its business partners.

In the selection of direct sales partners and in existing 
sales partnerships, the Group ensures that its business 
partners comply with laws and observe ethical 
principles. 

In order to monitor this, the Mercedes-Benz Group 
uses a globally standardized, risk-based Sales Business 
Partner Due Diligence Process. During the reporting 
year, the Group subjected all of the new sales partners 
to a  due diligence audit. In addition, it audits the 
existing sales partners as part of the monitoring 
process. Monitoring in this area is designed to ensure 
that the company can identify possible integrity 
violations by its sales partners. The Mercedes-Benz 
Group also reserves the right to terminate cooperation 
with, or terminate the selection process for, any sales 
partner who fails to comply with the Group’s standards. 
In addition, the Mercedes-Benz Group works with its 
procurement units to continuously improve processes 
for selecting and cooperating with suppliers.

The Mercedes-Benz Group’s Responsible Sourcing 
Standards replaced the Supplier Sustainability 
Standards in the reporting year and therefore now apply 
to the suppliers. On the basis of these standards and 
the Integrity Code, the Mercedes-Benz Group makes 
a Compliance Awareness Module available to each of 
its suppliers and sales partners. These modules are 
intended to sensitize them to current integrity and 
compliance requirements such as those related to anti-
corruption measures and technical compliance.  
Through these measures, the Mercedes-Benz Group 
also offers its suppliers and sales partners assistance 
for dealing with possible compliance risks.

 Requirements for suppliers
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Training
 GRI 2-17    GRI 3-3    GRI 205-2 

Mercedes-Benz Group offers an extensive range of 
compliance training courses that are based on its 
Integrity Code — for example, courses for employees 
in administrative areas and for members of the 
Supervisory Board and the executive management of 
Group companies.

The contents and topics of the training courses are 
tailored to the roles and functions of the respective 
target group. Mercedes-Benz Group AG regularly 
analyses the need for its training programme, expands 
or adapts it as necessary and conducts evaluations. 
As a review of the acquired knowledge, the web-based 
training courses contain test and control questions that 
must be answered correctly for successful completion 
of the respective modules. Employees in administration 
have access to a web-based training programme for 
specific target groups, which, in addition to a mandatory 
basic module, includes specific modules for managers 
as well as expert modules on various compliance topics.

Mercedes-Benz Group AG automatically assigns 
the respective modules to employees when they 
are recruited or promoted, or when they switch to a 
role associated with increased risk. Employees must 
complete the training programme every three years. 
The training is voluntary for industrial employees. The 
central web-based training portfolio is complemented 
by local training courses and classroom training.

  Integrity and compliance training programme 2022 – 
web-based

Mercedes-Benz Group AG also offers information and 
training measures for supervisory and management func-
tions. This applies, for example, to new members of the 
Supervisory Board of Mercedes-Benz Group AG. As part 
of the onboarding programme, Mercedes-Benz Group AG 
informs the new members about the topics of compli-
ance, integrity, law and sustainability – specifically, for 
example, about the antitrust compliance programme and 
the technical compliance management system. 

The new web-based management module “Corporate 
Governance” is aimed at CEOs and CFOs, members 
of a supervisory board committee of Mercedes-Benz 
Group AG, as well as controlled and non-controlled 

shareholdings. It provides general knowledge about 
the rights, duties and personal risks associated with 
the mandate. In this way, the training supports newly 
appointed as well as existing members of senior 
management and Supervisory Board functions in their 
role and exercise of their mandates.

Effectiveness and results

Effectiveness of the management approach
 GRI 3-3 

Each year, the Mercedes-Benz Group checks the pro-
cesses and measures of the CMS and conducts analy-
ses to find out whether the measures are appropriate 
and effective. For these activities, the Mercedes-Benz 
Group relies on information about the Group companies 
as well as additional locally gathered information. The 
Group also monitors their processes regularly on the 
basis of key performance indicators such as the dura-
tion and quality of individual processes. To determine 
these indicators, the Mercedes-Benz Group checks, 
among other things, whether formal requirements are 
being met and whether the content is complete. It also 
takes into account the knowledge gained through both 
internal and independent external assessments.

If changed risks or new legal requirements call for 
adjustments, the Mercedes-Benz Group adapts the 
CMS accordingly. The Group companies implement the 
improvement measures derived from this process. The 
companies also regularly monitor these measures to 
determine their effectiveness and inform the respon-
sible management committees about the results of their 
monitoring process.

Results

Independent audits
In order to ensure an independent external assessment 
of the compliance programme, Mercedes-Benz 
Group AG appointed auditing firm KPMG AG to audit its 
Compliance Management Systems (CMS) for corruption 
prevention, antitrust and technical compliance in 
accordance with Auditing Standard 980 of the Institute 
of Public Auditors in Germany. These audits, which 
were based on the principles of appropriateness, 
implementation and effectiveness, were successfully 
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completed for the Group’s CMS Corruption Prevention 
at the end of 2019, for tCMS (focus on emissions) at the 
end of 2020 and for CMS Antitrust at the end of 2021. 
The latter was the second such audit, the first having 
been conducted in 2016.

Reported violations
 GRI 2-16    GRI 3-3    GRI 205-1/-3    GRI 406-1 

The Business Practices Office (BPO) whistleblower 
system enables all employees, as well as business 
partners and third parties, to report misconduct 
anywhere in the world. A total of 72 new cases were 
opened during the reporting year (2021: 33 cases). 
Overall, 19 cases were closed “with merit”. In these 
cases, the initial suspicion was confirmed. Of these 
cases, two were in the Environmental Violations 
category, one was in the Data Protection category 
and four were in the Reputational Damage category. 
In ten cases, accusations of inappropriate behaviour 
of employees toward third parties were confirmed 
— e.g. racism or sexual harassment. One case fell 
into the category of Antitrust Law. Another case fell 
into the category of Injury to Physical Integrity. With 
regard to those cases that are closed “with merit”, the 
Mercedes-Benz Group decides on appropriate response 
measures in line with the principles of proportionality 
and fairness. The personnel measures in 2022 included 
admonishments, warnings and terminations without 
notice.
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Integrity and compliance training programme 2022 – web-based
 GRI 205-2 

Basic Modules 
These modules are automatically assigned to all of the active administrative employees (full- and 
part-time) at Mercedes-Benz Group AG and Group companies.

Basic Module —  
Integrity@Work
(Key content: integrity and compliance
as a competitive advantage, corruption
prevention, protection of free competition,  
protection of personal data, human rights,  
tip-offs of rule violations)

Number of participants 19,873

thereof

administrative employees worldwide: 19,658

managers worldwide: 215

Basic Module – 
Sustainability@Mercedes-Benz

Number of participants 16,566

thereof

administrative employees worldwide: 16,396

managers worldwide: 170

Management Module
This module is automatically assigned to all of the managers at Mercedes-Benz Group AG and Group 
companies.

Management Module –   
Integrity@Work
This module is automatically assigned to all managers  
(full-time and part-time) of Mercedes-Benz Group AG  
and group member companies.

Number of participants 858

thereof

managers worldwide: 858

Management Module –  
Corporate Governance
This module is assigned to all CEOs/CFOs as  
well as members of a supervisory board of  
Mercedes-Benz Group AG and controlled as  
well as non-controlled holdings.

Number of participants 431

thereof

managers worldwide: 431

Expert Modules
These modules are automatically assigned to all of the active administrative employees (full- and 
part-time) at Mercedes-Benz Group AG and Group companies.

Expert Module –  
Anti-Money Laundering

Number of participants 10,364

thereof

administrative employees worldwide: 9,273

managers worldwide: 1,091

Expert Module –  
Antitrust Overview

Number of participants 26,473

thereof

administrative employees worldwide: 22,482

managers worldwide: 3,991

Expert Module –  
Data@Mercedes-Benz

Number of participants 20,578

thereof

administrative employees worldwide: 20,292

managers worldwide: 286

Key figures
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Expert Module –  
EU General Data Protection Regulation

Number of participants 2,003

thereof

administrative employees worldwide: 1,163

managers worldwide: 840

Expert Module – 
Insider Law

Number of participants 885

thereof

administrative employees worldwide: 610

managers worldwide: 275

Expert Module – 
Integrity & Compliance@Mobility  
Sales & Marketing

Number of participants 133

thereof

administrative employees worldwide: 25

managers worldwide: 108

Expert Module –  
Integrity & Compliance@Procurement

Number of participants 3,458

thereof

administrative employees worldwide: 3,054

managers worldwide: 404

Expert Module – 
Integrity & Compliance@Sales & Marketing

Number of participants 19,833

thereof

administrative employees worldwide: 17,900

managers worldwide: 1,933

Expert Module –  
Intellectual Property

Number of participants 8,259

thereof

administrative employees worldwide: 7,717

managers worldwide: 542

Expert Module –  
Product Safety & Liability

Number of participants 22,670

thereof

administrative employees worldwide: 19,867

managers worldwide: 2,803

Expert Module –  
SCE Relevance@Cars and Vans

Number of participants 3,130

thereof

administrative employees worldwide: 3,043

managers worldwide: 87

Expert Module –  
Social Compliance

Number of participants 399

thereof

administrative employees worldwide: 336

managers worldwide: 63

Expert Module –  
Technical Compliance &  
Integrity@Cars and Vans

Number of participants 28,256

thereof

administrative employees worldwide: 25,971

managers worldwide: 2,285

Integrity and compliance training programme 2022 – web-based
 GRI 205-2 
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Integrity and compliance training programme 2022 – face-to-face1, 2 
 GRI 205-2 

Number of events Number of participants

Corruption Prevention (incl. general compliance topics) 124 3,390

Anti-Money Laundering 28 469

Antitrust 26 956

Sanctions Compliance 17 1,452

Data Compliance 92 1,075

Technical Compliance 48 5,315

1 Face-to-face training sessions were partially conducted in digital form in the reporting year.
2  Target group relevant managers and administrators worldwide
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Materiality and goals
 GRI 3-3 

Digitalisation, networking and big data are already 
shaping the mobility of tomorrow: the Mercedes-Benz 
Group conserves valuable resources through digital 
product planning. Stronger networking during produc-
tion ensures more efficient processes. And custom-
ers benefit from data-based offers from the sales and 
service teams.

However, while data open up new business oppor-
tunities, their handling also requires great care. Data 
constitute a sensitive commodity that is worthy of 
the protection offered by a strict legislative frame-
work. The responsible handling of data is thus be-
coming increasingly important for the success of the 
Mercedes-Benz Group.

The regulatory requirements for data protection have 
increased significantly in recent years. Most recently, 
China has enacted extensive regulations on data 
protection and security; in the USA, a comprehensive 
data protection law is being discussed. At the same 
time, public awareness of the issue has also increased. 
Responsible handling of data is therefore also a decisive 
competitive factor today.

Targets Target horizon Status as of 2022

Evaluate the effectiveness of the Data Compliance Management System1 Ongoing
Design: completely fulfilled

Implementation: completely fulfilled
Operational effectiveness: partially fulfilled

Strengthen customer trust in Mercedes-Benz data processing Ongoing

1   Multi-stage assessment method for the continuous improvement of: 
1. Design – Is the system designed to meet the goals of the Compliance Management System? 
2. Implementation – Has the system, which is effective in its design, been implemented accordingly in practice? 
3. Operational effectiveness – Is the system as set up being used effectively?
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Strategy and concepts

Data protection and data security
 GRI 3-3 

Ensuring data security and respecting the protection of 
personal data is a high priority for the Mercedes-Benz 
Group. It can only gain acceptance for new technolo-
gies such as artificial intelligence (AI) if it demonstrates 
that the data of its customers and of the users of its 
products are secure. As one of the first automotive 
companies to do so, the Mercedes-Benz Group there-
fore defined and published a series of fundamental 

  principles for dealing with this technology.

At the Mercedes-Benz Group, data protection begins 
with the design of new products and services and in-
cludes numerous other measures to ensure compliance 
with data protection requirements. To plan, implement 
and regularly monitor all these measures in a system-
atic and risk-based manner, it uses an integrated data 
compliance management system.

Holistic data responsibility
 GRI 3-3 

Data responsibility is more than data protection. The 
Mercedes-Benz Group is taking on this responsibility 
with a holistic approach to data governance. This ap-
proach covers legal, cultural and  organisational aspects. 
The key aims are the sustainable design of data-based 
business models and the responsible handling of data 
in the interest of customers, employees and other 
stakeholders. In order to achieve these aims, the 
Mercedes-Benz Group has introduced measures such as 
establishing the Group-wide Data Governance System. 
This system primarily consists of the data governance 
structure, the data model, the data culture and a data 
compliance management system.

Data governance structure 
The data governance system was developed at the Board 
of Management’s Integrity and Legal Affairs  division.  

The implementation of data governance in the divi-
sions of the Mercedes-Benz Group is the responsibility 
of the various bodies for data and data analytics. These 
are cross-functional teams of managers who undertake 
data-related responsibilities. The teams meet regularly 
to drive forward the digital transformation process within 
the divisions on the basis of the measures prioritised by 
the Board of Management. All relevant specialist units 
coordinate their current data analytics projects in the 
various Boards and create the basis for the efficient and 
responsible use of data. Specialists at Corporate Data 
Protection monitor the projects from the outset in order 
to help ensure that they are conducted in compliance 
with all relevant laws.

Within Mercedes-Benz Group AG, a Digital Governance 
Board that includes members of the Board of Manage-
ment has been created. Since the beginning of 2022, this 
board has been continuing the work previously conduct-
ed by the former Data Governance Committee. The body 
defines the framework for Group-wide core topics of 
digital governance and thus supports the digital transfor-
mation of the Group. 

The operational implementation of the Mercedes-Benz 
Group's strategic goals in the area of data responsibility 
takes place in the individual business units. To this end, 
each business division of the Mercedes-Benz Group 
has established a corresponding programme for the 
 creation of specific processes and systems to ensure 
the responsible use of data.

Reliably controlling data protection  
and data compliance 
The Chief Officer Corporate Data Protection at the 
Mercedes-Benz Group performs the tasks required by 
law to ensure compliance with data protection rules.  
Together with his team, he monitors compliance 
with data protection laws and the Group's own data 
 protection policies. His tasks include handling com-
plaints regarding data protection and communicating 

Data responsibility

https://group.mercedes-benz.com/sustainability/data/ki-guidelines.html


Transparency Data Quality

Data Ethics Security

Business Opportunity

Customer Benefit Choice

The Mercedes-Benz Group lives 
sustainable data-driven businesses 
by predicting its customer’s needs 

and treating data with responsibility
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with the regulatory data protection authorities. He also 
carries out  communications and training measures. In 
addition, he advises responsible individuals and spe-
cialist units on all questions relating to data protection. 
He is independent and reports to the Chief Compli-
ance Officer and the Board of Management member for 
Integrity and Legal Affairs.

Corporate Data Protection, headed by the Chief  Officer 
Corporate Data Protection, defines the individual ele-
ments of the Data Compliance Management System 
and coordinates its Group-wide implementation. The 
responsibilities of the Chief Officer Corporate Data 
Protection also include the performance of an annual 
data compliance risk assessment and the definition of 
data compliance measures. The implementation of such 
measures is the responsibility of the management of the 
respective corporate companies and divisions.

An important interface for the group-wide manage-
ment of data compliance is the function of the Chief 
Compliance Officer, who heads the compliance 

organisation and reports on current data compliance 
developments to the Board of Management member 
for Integrity and Legal Affairs on a regular basis and 
also submits quarterly reports to the full Board of 
Management.

Our approach to the effective management of data 
protection also relies on local contact persons at our nu-
merous sites and facilities around the world. These Local 
Compliance Officers or Local Compliance Responsibles 
support the local management’s implementation of the 
data compliance measures. The Mercedes-Benz Group 
prepares these local contacts specifically for their tasks 
and supports them with training and advisory services.

The data vision provides the framework 
The Mercedes-Benz Group’s commitment to the respon-
sible handling of data is anchored in its data vision, 
which provides employees with a clear framework on 
how they should handle data. It has been publicised 
throughout the Group and has also been incorporated 
into the current version of the  Integrity Code.

Mercedes-Benz Group Data Vision and Guiding Principles

https://group.mercedes-benz.com/documents/company/compliance/mercedes-benz-group-ag-integrity-code-en-2023.pdf
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The core principles of the data vision include transpar-
ency, choice and data security. The Mercedes-Benz 
Group wants its customers to know which data are 
collected when and for what purpose, and provides de-
tailed information about this in its sales information, in 
apps, in Owner's Manuals, in its terms of use, on its own 

 data protection website and – wherever it is possible 
and sensible to do so – directly in the vehicle. The aim 
is that customers should be able to decide for them-
selves which services they actually use and which data 
they want to pass on – either by consent, by contract or 
by pressing a button. They can activate and deactivate 
the Mercedes me connect services in the Mercedes 
me Portal or in the Mercedes me App at any time, for 
example. Since the beginning of 2022, the platform 
has been available to customers in 28 countries. The 
Mercedes-Benz Group aims to make it available to most 
of its markets worldwide.

 Customer data

The Mercedes-Benz Group also meets the high expecta-
tions of its customers with regard to data security in its 
vehicles: data security measures are constantly being 
refined in line with advances in IT in order to protect the 
data against manipulation and misuse.

For the Mercedes-Benz Group, effective data protection 
and data security in the vehicle are integral components 
of the development of products and services. 

Data Protection Policy EU: Binding Corporate Rules 
Based on the General Data Protection Regulation 
(GDPR), the  Data Protection Policy EU defines 
uniform internal data protection standards for the 
Mercedes-Benz Group. This Policy regulates how EU-
related personal data of employees, customers and 
business partners are to be handled for all Group com-
panies. With it, the Mercedes-Benz Group is giving due 
consideration to the special regulatory environment in 
its European core market.

The European Data Protection Board recognised the 
Policy as Binding Corporate Rules (BCR) during the 
reporting year. By complying with these BCR, the 
Mercedes-Benz Group ensures an appropriate level 
of data protection when transmitting personal data to 
Group companies in third countries.

The global data and information policy regulates 
data compliance worldwide
 GRI 2-23/-24 

The Mercedes-Benz Group’s global data and informa-
tion policy forms the basis for the responsible, legally 
compliant and ethical handling of information and data 
worldwide. It represents the responsibilities and roles 
in a data and information-based environment transpar-
ently. In addition, the policy specifies targets, principles 
and organisational structures and determines measures 
for implementing the data compliance processes. It also 
includes the Global Standards for Data  Compliance, 
which are designed to ensure a consistent level of data 
protection across the entire Group. In this way, the 
Mercedes-Benz Group is setting a binding standard that 
is supplemented by the requirements of the internal 
Data Protection Policy EU and the respective applicable 
local data protection laws. The policy is adapted on a 
regular basis to reflect current developments and its 
content further developed. 

Data Compliance Management System 
 GRI 3-3 

The Data Compliance Management System supports 
the Mercedes-Benz Group in the systematic risk-based 
planning, implementation and continuous monitoring of 
the measures to ensure compliance with data protec-
tion requirements. It takes into account the existing 
applicable data-protection regulations. For Group com-
panies in the EU, the GDPR is particularly significant; for 
companies outside the EU, the basis is provided by the 
internal Global Standards for Data Compliance and the 
respective local data protection laws. 

Responsible handling of Artificial Intelligence
 Artificial intelligence (AI) is playing an increasingly 

important role for the future of the automotive indus-
try in a wide variety of areas: it boosts flexibility and 
efficiency in production operations and enables the 
Group to meet the needs of its customers even better. 
But, alongside its great potential, the use of intelligent 
systems also holds risks – of which the Mercedes-Benz 
Group is aware. The responsible handling of AI is there-
fore a high priority.

https://www.mercedes-benz.de/passengercars/brand/privacy.html
https://group.mercedes-benz.com/documents/company/other/mercedes-benz-dataprotectionpolicy-en.pdf?r=dai


The Mercedes-Benz Group 
shapes and uses Artificial 

Intelligence responsibly. It 
realises the opportunities of 

Artificial Intelligence and 
harmonises its effects in line 

with the corporate values.

The Mercedes-Benz Group 
respects privacy – it considers 
privacy protection from the 
design phase of Artificial 
Intelligence onwards and 
supports privacy-enhancing 
technologies.

The Mercedes-Benz Group 
develops and tests its AI 
technologies consciously and 
according to the state of the art 
in science and technology – 
it takes adequate measures to 
develop safe and reliable 
Artificial Intelligence.

The Mercedes-Benz Group 
is committed to a high level of 

transparency – to promote 
trust in Artificial Intelligence 

and support explainable 
Artificial Intelligence.

Explainability

Responsible Use

Protection of Privacy

Safety & Reliability
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Four principles for the use of AI
In 2019, the Mercedes-Benz Group defined and pub-
lished four principles for the responsible handling 
of AI. They are: “Responsible Use”, “Explainability”, 
“Protection of Privacy” and “Safety & Reliability”. The 
objective is to approach AI-specific risks preventively. 
The principles are intended to provide employees with 
orientation for the development and deployment of AI 
and to strengthen trust in the Group's own AI-based 
solutions.

The principles are anchored in the Mercedes-Benz 
Group’s Integrity Code. They complement the data 
vision and are thus an important component of digital 
corporate responsibility.

Governance for AI
In addition, the Mercedes-Benz Group has developed 
a framework for dealing with AI. With a risk-based and 
agile approach, it wants to bring the four AI principles 
even more strongly into practice and ensure a legally 
compliant and ethical approach to AI. 

The AI governance approach supports the 
Mercedes-Benz Group in identifying and minimising 
legal and ethical risks at an early stage – and thus in 
implementing AI-based business models responsibly. 
At present, it is especially focused on systems that use  

 Machine Learning (ML) or  Deep Learning (DL).

In the reporting year, the Mercedes-Benz Group further 
developed its AI governance approach. The focus was 
on integrating new ethical and regulatory requirements 
and harmonising AI governance more closely with exist-
ing processes. 

Among other things, the Mercedes-Benz Group has 
optimised an innovative chatbot, which supports em-
ployees in quickly and easily assessing AI-specific risks 
themselves. Furthermore, the Mercedes-Benz Group has 
expanded its information activities and updated the AI 
Principles Implementation Guidance. Central AI gover-
nance consultation supports employees in implementing 
AI projects in a responsible way. 

Measures

Internal information and training measures
In its transformation, the Mercedes-Benz Group is 
 focusing on a more active use and responsible handling 
of data. The seven principles of the  data vision serve 
as a framework here.

In order to establish the data culture group-wide, it is 
important that all employees embrace these principles 
and can put them into practice in their daily work. To 
this end, the Mercedes-Benz Group offers its employees 
various web-based training, education and qualification 
measures. 

The four AI principles

https://group.mercedes-benz.com/sustainability/data/
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All employees of the Group companies who have email 
access must complete the web-based training courses 
“Integrity@Work” and “Data@Mercedes-Benz” every 
three years. Among other things, these training mea-
sures increase awareness for data protection issues and 
explain how data can be used sensibly. They also show 
how employees themselves can handle data respon-
sibly. Participation in a web-based training course on 
the GDPR is mandatory for managers in the EU. The 
local management of each group company can extend 
these offers to additional employees. Members of the 
executive management and all supervisory bodies 
are also mandatorily assigned the web-based training 
course “Corporate Governance” to complete every three 
years – this also contains information on data protec-
tion. Thanks to the IT-supported Learning Management 
System, all training measures are available around the 
globe.

Employees from areas of particular relevance for data 
protection – for example, human resources, sales or de-
velopment – receive personal training from the respon-
sible Local Compliance Officer or Local Compliance 
Responsible. In addition, in group companies associat-
ed with a high data protection risk, annual training plans 
are drawn up and participation is documented. 

The local compliance organisation plays an important 
role in implementing, advising and monitoring compli-
ance measures. For this reason, the Local Compliance 
Officers and Local Compliance Responsibles from 
group companies associated with a medium or high 
data protection risk undertake a training programme on 
data protection and data compliance in addition to the 
above-mentioned training courses. In this programme, 
the Mercedes-Benz Group provides them with a basic 
knowledge of data protection law and guides them in 
their specific tasks. Local Compliance Officers and Local 
Compliance Responsibles at group companies associ-
ated with a low data protection-related risk take part 
in a video-based training programme with comparable 
content.

In addition, employees of the Mercedes-Benz Group 
are provided with extensive information on the topic of 
“data” on the Social Intranet.

Customer data
The Mercedes-Benz Group sets a high standard for the 
handling of customers’ personal data. Customers use 
the Mercedes me Privacy Center, which was introduced 
in 2021, to obtain an even faster and more straightfor-
ward overview of what personal data of theirs is stored 
by the company. They can decide for which purposes 
Mercedes-Benz is allowed to use this data. The focus 
here is on user-friendliness. The customer can directly 
navigate to his or her available choices via three intui-
tive categories. This service underlines the principles 
of choice and transparency as set out in the data vision 
and stands for the responsible handling of data.   

The Mercedes-Benz Group intends to further strengthen 
the trust of its customers in the Mercedes-Benz data 
processing. The Mercedes me Privacy Center is to be 
further developed for this purpose. To further increase 
the reach and involvement of the Privacy Center, 
Mercedes-Benz Cars is developing it for the next im-
portant touchpoint: the Mercedes me App. Customers 
should be able to manage not only their Connect ser-
vices or vehicle settings, but also their data protection 
settings in the app. The app module is expected to be 
available for most markets before the end of 2023 and 
will be further developed based on customer interac-
tion and feedback.

Risk assessment
The Data Compliance Risk Assessment is a key compo-
nent of the Mercedes-Benz Group’s Data Compliance 
Management System. As part of this systematic process, 
the Corporate Data Protection unit identifies, analyses 
and evaluates the data protection risks on an annual 
basis. This applies equally to Group entities and to the 
central divisions. The results of this analysis form the 
basis for managing and minimising risks.

Risks of digitalisation
The digitalisation strategy opens up new opportunities 
for the Mercedes-Benz Group to increase the benefits 
for customers and the values of the Group. Neverthe-
less, the high penetration of all business areas with 
information technology (IT) also harbours risks for busi-
ness and production processes as well as their services 
and products.



67

Sustainability Report 2022 . Mercedes-Benz Group
Governance . Data responsibility

Cybercrime and  malware pose risks that can affect 
the availability, integrity and confidentiality of informa-
tion and IT-based resources. In the worst case, this 
would  result in IT-supported business processes being 
interrupted – despite comprehensive precautions. This 
scenario could have a negative effect on the Group’s 
financial result. Furthermore, the loss or misuse of 
sensitive data can, under certain circumstances, lead 
to a loss of reputation. In particular, stricter regulatory 
requirements can, among other things, give rise to claims 
by third parties – and result in costly regulatory require-
ments as well as penalties that affect the results of the 
Mercedes-Benz Group.

For the globally active Mercedes-Benz Group and its 
comprehensive business and production processes, it is 
essential that information is kept up to date, complete 
and correct, and that it can be exchanged. The Group's 
own cyber and information security regulations are based 
on the ISO/IEC 27000 series of standards for information 
security. New regulatory requirements on cyber security 
and cyber security management systems are taken into 
account in the further development of the processes and 
specifications of the Mercedes-Benz Group.

Secure IT systems and a reliable IT infrastructure are op-
erated in consideration of the need to keep information 
secure. In addition, risks are identified over the complete 
life cycle of applications and IT systems and treated ac-
cording to their importance. The information security risk 
management process ensures that Mercedes-Benz Group 
IT security risks are systematically identified, assessed, 
addressed and regularly reviewed. This also includes 
information risks arising from cooperation with business 
partners, suppliers, authorities, customers and other 
external third parties. The requirements for the process 
comply with ISO/IEC 27005:2018. The Mercedes-Benz 
Group places particular focus on risks that lead to busi-
ness processes being interrupted or to data being lost or 
falsified due to IT system failures. 

The Group's goal is to reduce possible downtimes in the 
event of damage and to keep the associated effects on 
the business processes as low as possible. To this end, 
the Mercedes-Benz Group is strengthening the resil-
ience of its IT – among other things, emergency plans 
were updated during the reporting year and a crisis 
management exercise was carried out within the Group.

Special attention is required in this area due to the 
advance of the digitalisation and networking of manu-
facturing facilities. The Group is therefore constantly 
working to refine its technical and organisational secu-
rity measures.

In a globally operating Cyber Intelligence & Response 
Center, the Mercedes-Benz Group analyses specific 
threats and coordinates countermeasures. It is also 
continuously expanding the protection of its products 
and services against threats from hacker attacks and 
cybercrime and also runs cyber security programmes to 
systematically reduce the risks.

In addition, Mercedes-Benz Group AG has held cyber in-
surance for several years. Here, risks from cyber attacks 
are covered in accordance with the insurance condi-
tions typical in the market and up to the amount of the 
agreed sum insured.

The Mercedes-Benz Group estimates the extent of 
information technology risks and the probability of 
occurrence of corresponding incidents to be largely 
unchanged compared to the previous year due to the 
constant implementation of countermeasures.

Dealing with personal data breaches 
 GRI 418-1 

A central reporting process has been established in 
the Mercedes-Benz Group for all incidents relating to 
information security: the “Information Security Inci-
dent Management” process of the Cyber Intelligence & 
Response Center (CIRC). The CIRC hotline can also be 
used to report data protection violations worldwide 
around the clock by telephone or email. Employees and 
contractors are instructed to report all potential person-
al data breaches via this system. Incidents relating to 
data protection that occur at units subject to the provi-
sions of the GDPR are addressed by the Corporate Data 
Protection unit, which is supported in its local investiga-
tions by a local Incident Support service. The Corporate 
Data Protection unit then issues a recommendation 
to the local management team as to whether supervi-
sory authorities must be informed of the incident and 
whether the affected data subjects must be notified 
within the period stipulated by law. In units which are 
not subject to GDPR, the Local Incident Support takes 
over the further processing.  
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Together with the local management teams, it decides 
whether supervisory authorities must be informed of 
an incident and whether affected data subjects must 
be notified. The Corporate Data Protection unit can be 
brought in for support at any time. The results of all 
investigations must be submitted to the Corporate Data 
Protection unit for documentation purposes.

During the reporting year, a small number of cases were 
reported to the responsible data protection supervisory 
authorities. No measures were taken by the official au-
thorities against the Mercedes-Benz Group as a result. 

In addition, the Mercedes-Benz Group has established 
a general whistleblower process, through which all po-
tential compliance violations can be reported. If locally 
permissible, the report can also be made anonymously. 
The process enables fair and appropriate handling 
reports on incidents that pose a high risk to the Group 
and the employees.  

 The Whistleblower System BPO 

The contact details of the Chief Officer for Corporate 
Data Protection are publicly available. He – or his team 
– is available as a point of contact for any customer with 
data protection concerns.

The number of complaints received by Corporate 
Data Protection are at a low level. Data protection 
supervisory authorities conducted no investigations 
during the reporting year as a result of customer 
complaints. No measures against the Mercedes-Benz 
Group were initiated. 

Open dialogue
The Mercedes-Benz Group promotes open dialogue 
with external stakeholders. Its aspiration is to interact 
and share information with experts from associations, 
data protection authorities, industry and universities 
in particular and to take their interests into account. As 
part of the “Sustainability Dialogue” 2022, the par-
ticipants in the “Data Responsibility” working group 
discussed the topic of “Strengthening customer trust in 
Mercedes-Benz data processing”. 

As part of its association and committee work with the 
Federation of German Industries (BDI) or the European 
Automobile Manufacturers' Association (ACEA), the 
Mercedes-Benz Group has also participated in the 
public discourse on open legal and ethical issues 
relating to AI. 

Effectiveness and results

Effectiveness of the management approach
 GRI 3-3 

The Mercedes-Benz Group’s Data Compliance Manage-
ment System is constantly being further developed. 
With the help of an annual monitoring and reporting 
process, it examines the extent to which the previously 
defined measures have been implemented and the 
goals pursued with them have been achieved. In this 
way, the compliance organisation is able to assess on 
an ongoing basis whether the compliance management 
system is appropriate and effective. The resulting need 
for action in any of these situations and the measures 
subsequently taken are documented as part of the 
Group's compliance reporting process, and the imple-
mentation is documented in the system. 

Results
The annual monitoring evaluation of the Data Compli-
ance Management System has shown that its design is 
appropriate and suitable for achieving the compliance 
objectives. There are no indications that the implemen-
tation objectives of the Data Compliance Management 
System were not fully met in the reporting year. In terms 
of operational effectiveness, there are indications that 
the objectives of the Data Compliance Management Sys-
tem have not been fully met. Identified weaknesses are 
analysed and transferred to a lessons-learned process. 

On the basis of its data vision and the principles of 
its data vision, the Mercedes-Benz Group focused on 
strengthening customers’ trust in the Mercedes-Benz 
Group’s data processing in the year under review.



Partnerships
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Materiality and targets
 GRI 3-3 

Climate change mitigation and resource conservation 
are two of the existential challenges of our times. At 
the same time, the more ambitious the targets set by 
governments become, the less likely it is that they 
can be reached through the efforts of the automotive 
industry and its companies alone. 

The political framework is the key here, so a cooperative 
dialogue needs to be maintained between government, 
business and industry, and society at large — and 
this is exactly what the External Affairs unit at the 
Mercedes-Benz Group seeks to accomplish.

Targets Target horizon Status as of 2022
Use political advocacy responsibly to achieve sustainable corporate goals and to 
facilitate the opinion-forming process at national and international level

Ongoing Target achieved

Milestone: Support sustainable corporate goals with regard to “Electric 
only” and locally emission-free production through political representation 
of interests

2039 Target achieved

Milestone: Realign partnership portfolio to achieve sustainable 
business objectives

2023

Strengthen the credibility of the Mercedes-Benz Group through transparency of 
political positions on sustainability issues

Ongoing Target achieved

Milestone: Update the “Mercedes-Benz Group Climate Policy Report” 2023 Target achieved

Make lobbying activities comprehensible and verifiable on the basis of defined 
evaluation criteria

2022 Target achieved

Milestone: Continue stakeholder interviews and derive necessary measures 
for future political representation of interests

2022 Target achieved 
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Strategy and concepts

Managing transformation collaboratively 
As an actor in the transport sector, the Mercedes-Benz 
Group supports the Paris Climate Agreement: It is con-
vinced of the goals of the agreement.

Accordingly, the Group's political advocacy is clearly 
aligned with its sustainable business strategy. 

The sustainable development of the transport sector 
entails many challenges. To cope with these, partner-
ships play an important role for the Mercedes-Benz 
Group. For the Group, partners in this sense are those 
stakeholders who work together with it to achieve the 
UN Sustainable Development Goals (SDGs). 

 Climate protection
 Memberships, associations and initiatives

Responsible and transparent  
representation of interests
 GRI 3-3 

Companies are expected to focus not only on their 
 immediate core tasks such as value creation, research 
and development, or employment. 

The Mercedes-Benz Group also bears social responsi-
bility, which also includes the political representation 
of interests. This is because the balancing of different 
 interests and the presentation of reliable information 
are important in enabling elected officials to make in-
formed trade-offs and effective political decisions. 

Transparency is not a contradictory concept here – on 
the contrary. Knowing the decision-making process and 
its participants is an understandable matter of public in-
terest that deserves support. The Mercedes-Benz Group 
therefore aligns its political advocacy in the Group with 
principles of transparency and responsibility and is 
guided by the  Integrity Code that applies throughout 
the Group. The Mercedes-Benz Group uses its expertise 

in a targeted manner to achieve the greatest possible 
correspondence between public and private interests – 
and thus to be part of the solution. 

The way a company safeguards its political interests 
helps to determine whether its concerns are accepted 
and taken into account in political decisions. The 
Mercedes-Benz Group is convinced that the public has 
a right to know about the decision-making processes, 
and that companies that position themselves transpar-
ently are more successful than others in the medium 
and long term. After all, this is also how they can make 
the greatest contribution to the community. Here, the 
Mercedes-Benz Group takes the route of publicly acces-
sible parliamentary lobby registers. In this way, it can 
transparently inform the parliamentary groups about 
its issues, as well as about the resources and players 
involved in safeguarding its interests. 

With the legally required registration in the German 
Lobby Register, the Mercedes-Benz Group AG has 
committed itself, in addition to its own lobbying prin-
ciples, to comply with the Code of Conduct for Interest 
Representatives under the Lobby Register Act. It has 
made further commitments by voluntarily accrediting its 
political representatives in the EU Parliament's transpar-
ency register. 

The Group also uses its own Mercedes-Benz Group 
Climate Policy Report (additional information  

 group.mercedes-benz.com/investors/share/esg/) 
to inform about its political positions. In addition, the 
Mercedes-Benz Group publishes further information re-
garding its stance on relevant, strategic issues affecting 
its stakeholders on the  corporate website. Here too, 
it adheres to the principles of transparent representa-
tion of interests.

Trusted partner 

https://sustainabilityreport.mercedes-benz.com/2022/_assets/downloads/memberships-mercedes-benz-sr22.pdf
https://group.mercedes-benz.com/documents/company/compliance/mercedes-benz-group-ag-integrity-code-en-2023.pdf
https://group.mercedes-benz.com/investors/share/esg/
https://group.mercedes-benz.com/company/advocacy/
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Governance
 GRI 3-3 

For the Mercedes-Benz Group, constructive political 
dialogue is indispensable in all markets in which the 
Group is active worldwide.

The External Affairs (EA) unit is the central coordinating 
body for political dialogue at the national and interna-
tional levels. It is located in Stuttgart and falls under the 
responsibility of the Chairman of the Board of Manage-
ment. The EA unit shapes the Mercedes-Benz Group’s 
relations via a global network with offices in Berlin, 
Brussels, Beijing and Washington, as well as corporate 
representations in various markets.

The department ensures that the positions shaping the 
Group's lobbying work are in line with the objectives 
and content of the sustainable business strategy of the 
Mercedes-Benz Group as well as with its guidelines and 
other public statements. The aim is to provide Group-
wide coordinated content for the representation of 
interests and to address target groups in a coordinated 
manner. The Head of External Affairs is a permanent 
member of the Group Sustainability Board (GSB) and 
supports the board's work on political issues. 

External Affairs also coordinates closely with the mem-
bers of the Board of Management and specialist units 
on all lobbying issues. For this purpose, the depart-
ment organises meetings of the so-called Governmental 
 Affairs Committee for various Board of Management 
divisions. These meetings are held several times a year 
and on an ad-hoc basis. 

The Mercedes-Benz Group uses Group-wide established 
compliance processes to address risks in connection with 
the political representation of its interests. The Business 
Practices Office (BPO) whistleblower system accepts 
complaints and reports relating to compliance issues.

 The Whistleblower System BPO 

The Mercedes-Benz Group conducts mandatory train-
ing courses on a regular basis to ensure the employees 
comply with statutory requirements and internal guide-
lines and policies. The Integrity and Legal Affairs unit is 
responsible for such courses. EA supports the courses 
when needed by contributing its political expertise.

 Training programme Integrity and Compliance 2022 
– web-based training

At the beginning of their employment, employees out-
side External Affairs whose positions also require them 
to represent Mercedes-Benz in the political environ-
ment of their market (e.g. plant management positions) 
usually participate in a special onboarding process (in 
the form of an interactive online training module) that 
prepares them for their tasks and makes them aware of 
relevant policies.

Party donations and political contributions
 GRI 201-4    GRI 415-1 

In addition, the Mercedes-Benz Group’s Lobbying, Politi-
cal Contributions and Party Donations policy defines 
responsible approaches to be used in connection with 
grants, donations to political parties, and other instru-
ments for representing the company’s interests in the 
political realm. Among other things, it stipulates that 
employees of controlled Mercedes-Benz Group compa-
nies who represent political interests and are not organ-
isationally subordinate to External Affairs must register 
with External Affairs.

The company also has a Donations and Sponsorships 
Policy in place. This policy states that any monetary 
donations to political partners above a net value of € 
50,000 and any donations in kind to political partners 
above a gross value of € 50,000 must be approved 
by the full Board of Management of Mercedes-Benz 
Group AG. Political contributions must be assessed by 
External Affairs regardless of their amount.

Employees can find the policies in the policy database 
on the Social Intranet.

Mercedes-Benz Group AG did not make any financial or
non-financial contributions to political parties during the
reporting period. This decision was not based on current
political or economic events. The   corporate citizenship 
activities focused on other areas. 

  Annual Report 2022

The receipt of public funding by the Mercedes-Benz 
Group in Germany can be viewed in the  Lobby 
 Register of the German Bundestag. The receipt of 
 public funding within the European Union (EU) can in 
turn be viewed in the  EU Transparency Register.

https://group.mercedes-benz.com/documents/investors/reports/annual-report/mercedes-benz/mercedes-benz-annual-report-2022-incl-combined-management-report-mbg-ag.pdf
https://www.lobbyregister.bundestag.de/suche/R002034/10591?backUrl=%2Fsuche%3Fq%3DMercedes-Benz%26pageSize%3D10%26sort%3DREGISTRATION_DESC
https://www.lobbyregister.bundestag.de/suche/R002034/10591?backUrl=%2Fsuche%3Fq%3DMercedes-Benz%26pageSize%3D10%26sort%3DREGISTRATION_DESC
https://ec.europa.eu/transparencyregister/public/consultation/displaylobbyist.do?id=2349218828-41&locale=en#en
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Positions on relevant sustainability issues
 GRI 3-3 

For the Mercedes-Benz Group, stakeholder engagement 
is one of the keys to achieving a sustainable transforma-
tion. Discussions with individuals involved in political 
decisions preferrentially focus on finding sustainable 
solutions for addressing social challenges. The com-
mon interest in effective climate protection is a priority 
for the Mercedes-Benz Group in this regard: The Group 
meets its customers' expectations of emission-free 
mobility with forward-looking technologies and progres-
sive luxury.

In the following, the focal topics of political represen-
tation of interests chosen in line with the sustainable 
business strategy of the Mercedes-Benz Group are 
explained in more detail. 

CO2 reduction 
In line with the requirements of the Paris Climate Agree-
ment, the Mercedes-Benz Group has set itself ambitious 
targets to reduce its greenhouse gas emissions along 
the entire value chain. These targets are based on, 
among other things, the latest climate research findings. 
In accordance with the requirements of the  Science 
Based Targets initiative (SBTi), the Group has defined 
a concrete CO2 reduction path and has determined 
the measures it will implement to progress along this 
path. The conformity of this plan with the Paris Climate 
Agreement was confirmed by the SBTi. By joining this 
initiative, the Mercedes-Benz Group is underscoring its 
commitment to the targets of the Paris Climate Agree-
ment.

In “Ambition 2039” the Mercedes-Benz Group has set 
its own targets, which are consistent with those of the 
Paris Climate Agreement. The Group aims to achieve CO₂ 
neutrality on the balance sheet partly including offsets in 
its entire new car fleet in less than 20 years. This ambi-
tion encompasses all stages of the vehicle value chain – 
from development and the extraction of raw materials to 
production, use and recycling of the products. In doing so, 
the Mercedes-Benz Group also involves its partners and 
suppliers. 

Renewable energies play an important role in achiev-
ing CO2 neutrality on the balance sheet partly including 
offsets: The Mercedes-Benz Group already produces 

on a CO2-neutral on the balance sheet basis in its own 
plants worldwide. Since 2022, all of Mercedes-Benz AG's 
own production plants worldwide have been sourc-
ing electricity exclusively from renewable sources. The 
Mercedes-Benz Group is pursuing the goal of covering 
more than 70% of its energy requirements in production 
with renewable energies by 2030 – in addition to elec-
tricity, this also includes gas and district heat, for ex-
ample. The Group also aims to generate more renewable 
energy itself at its locations. By 2025, the Mercedes-Benz 
Group will invest a three-digit million euro amount in the 
installation of photovoltaic systems. 

The Mercedes-Benz Group also plans to invest in 
new  Power Purchase Agreements (PPAs) of wind 
 turbines worth € 1 billion by 2025: In September 2022, 
the Group began planning the installation of a wind 
farm at its test site in Papenburg. This is where several 
wind turbines with an output of more than 100 MW, 
covering more than 15% of the annual electricity re-
quirements of Mercedes-Benz Group AG in Germany, 
are to be erected by 2025. 

 Expansion of renewable energies

The Mercedes-Benz Group welcomes all political activities 
worldwide that accelerate the transformation of the energy 
sector. The aim is to harmonise regulations across regions 
and countries and to enable rapid support for the expan-
sion of renewable energies through German federal and 
state policy or the EU – for example in the form of loans.

Improve air quality
The corporate responsibility of the Mercedes-Benz 
Group as an automobile manufacturer includes rec-
onciling climate protection, air pollution control and 
individual mobility. Inner-city air quality is an important 
environmental aspect for the Group.

The Mercedes-Benz Group therefore supports the plan 
to revise the Air Quality Directive in the EU. However, a 
broad political discourse on the objectives of future air 
quality targets in cities should be held in the run-up to 
the decision. Among other things, it is important to pres-
ent the levers and possible effects transparently. When 
designing future European air quality limit values, the rec-
ommendations of the World Health Organization (WHO) 
should be taken into account in the legislative process as 
part of an extended impact assessment.  
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The timeframe for their introduction must be carefully 
weighted against the technical effort and  benefits. 
It must also be investigated which  technological 
 approaches, innovations and intermediate steps can  
be used to sensibly implement the EU Commission's 
strategic goal of ensuring pollutant-free air by 2050.

The transport sector has already initiated a host of mea-
sures in recent years to reduce the impact on air quality. 
The continued replacement of fleets by very low-emis-
sion or electric vehicles is part of these measures. The 
Mercedes-Benz Group therefore advises weighing up in 
advance which contributions from the individual sectors 
are realistic and possible, and at what cost.

The Group also argues in favour of dispensing with 
more severe restrictions by expanding entry bans 
into cities also to vehicles with extremely low to zero 
emissions. In the view of the Mercedes-Benz Group, 
a policy of prohibition is not the right way forward, as 
individual mobility is a valuable asset for customers 
and for society as a whole. Rather, each sector should 
make its own meaningful contribution to achieving 
good air quality in cities.

 Climate protection
 Air quality

Making cities more liveable
Clean, safe, generally accessible and affordable mobility 
is a prerequisite for high quality of life in cities. To make 
this possible, intelligent systems are needed in order to 
link and coordinate the use of all modes of transport. 
The various means of transport should preferably be 
used where they offer the most benefits. 

If locally emission-free individual mobility is to have a 
firm foothold in cities, the public charging infrastructure 
must be expanded in cities and along major transport 
arteries.

The transformation of mobility in cities is a task for soci-
ety as a whole. That is why the Mercedes-Benz Group is 
involved in the German Urban Mobility Platform, among 
other things, and works on the Agora Verkehrswende 
Council. On this platform, representatives of industry 
and cities discuss urgent aspects of the mobility trans-
formation and cooperatively derive measures.

 Sustainable urban mobility

Accelerate the expansion of charging infrastructure
The availability of charging infrastructure plays a decisive 
role in the spread of electromobility, not only locally in 
the cities, but above all nationally. The expansion of the 
charging infrastructure must keep pace with the growing 
number of electric vehicles in order to make electric drive 
a real alternative to the conventional combustion engine. 
The Mercedes-Benz Group therefore welcomes the pro-
posal of the EU Commission to make the installation of 
public charging points mandatory throughout the EU. 

In order to further advance the expansion of the charging 
infrastructure, Mercedes-Benz AG is pursuing strategic 
partnerships – for example with the Charging Interface 
Initiative e.V. (CharIN), founded in 2015. This worldwide 
alliance with members from the entire cross-industry 
value chain is driving forward the deployment of elec-
tromobility on a global scale. Mercedes-Benz AG is a 
founding member and a member of the CharIN steering 
committee. Within the framework of this partnership, it 
advocates internationally uniform charging standards for 
electric vehicles of all types – cars, trucks and buses.

 Charging infrastructure and digital charging services

Improving traffic safety
Vehicle and traffic safety were, are and will remain focal 
points in the development of Mercedes-Benz vehicles. 
With its political advocacy, the Mercedes-Benz Group is 
helping to set the framework for further improvements 
in traffic safety, for example through automated driving.

Assistance systems and automated driving can help to 
make road traffic safer and take the strain off drivers. 
The Mercedes-Benz Group is therefore committed to fur-
ther developing the legal framework for the use of assis-
tive and automated driving systems and harmonising it 
across borders. The Group is taking a leading position in 
the development and introduction of suitable technolo-
gies for this purpose and is striving to expand the range 
of possible applications responsibly. At the end of 2021, 
the Mercedes-Benz Group achieved another milestone 
on this path and became the world's first car manufac-
turer to receive an internationally valid system approval 
for highly automated driving  SAE Level 3. At the end 
of 2022, the Group received the world's first approval 
for the standard operation of an auto nomous driverless 
parking and manoeuvring system SAE Level 4 in a multi-
storey car park in Germany.
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In addition, the Mercedes-Benz Group is participating in 
the Verification and Validation Methods (VVM) research 
network for automated vehicles of SAE Level 4 and 5. 
As part of a project, the network is developing a system 
and methods to ensure the safety of fully automated 
and driverless driving functions and vehicles in urban 
areas. The project is funded by the German Federal Min-
istry for Economic Affairs and Climate Protection.

 Assistance and safety systems

Respect for human rights and  
due diligence in the supply chain
For the Mercedes-Benz Group, respect for human rights 
is a fundamental component of responsible corporate 
governance and is anchored in its sustainable business 
strategy. It is its aspiration and a concrete goal that hu-
man rights should be respected in all corporate compa-
nies and observed by suppliers.

In February 2022, the EU Commission presented a legis-
lative proposal on rules for respecting human rights and 
the environment in global value chains: the EU  Directive 
on corporate sustainability due diligence. Similar to 
the German Supply Chain Due Diligence Act (LkSG) of 
July 2021, the EU bill aims to prevent human rights and 
environmental abuses in companies' value chains. The 
Mercedes-Benz Group welcomes the introduction of the 
German LkSG and supports the EU's goal of establishing 
due diligence obligations on a common basis through-
out the EU accordingly.

The Mercedes-Benz Group also promotes respect for 
human rights along its supply chains through its policy 
initiatives and partnerships. At the same time, it is fur-
ther developing its own Human Rights Respect System 
(HRRS) and adapting the related internal processes to 
enhanced corporate due diligence requirements.

 Human Rights Respect System (HRRS)

Free trade
For the Mercedes-Benz Group – as a globally positioned 
Group with sales, production, procurement and research 
and development in a large number of markets – the 
international exchange of goods and services is of great 
importance. It therefore supports free, fair and rule-
based trade. 

 

In order to maintain and expand the  multilateral 
trade order, the Mercedes-Benz Group is in favour of 
strengthening the World Trade Organization (WTO) – 
especially against the background of increased  pro-
tectionist developments on the world market. This is 
essential for ensuring certainty in the trade of vehicles 
and primary products. Free trade agreements also play 
an important role in this context. The abolition of tariffs 
and non-tariff trade barriers, as well as cooperation on 
standardisation, investment protection and protection 
standards, commitments to protect the climate and 
workers' rights, benefit businesses and consumers alike.

Sustainable financing
The Mercedes-Benz Group supports the EU's goal of 
building a corporate sustainability framework that 
facilitates investment for sustainable growth. In its view, 
the  EU taxonomy should therefore support business 
in  financing the transformation by providing reliable 
 access to the capital market.

At the same time, there are uncertainties as to how the 
EU taxonomy should be implemented and interpreted. 
External Affairs is working within the European indus-
try associations to draw the attention of the European 
Commission to this shortcoming. It calls for important 
and reliable guidelines and clear rules.

 EU taxonomy

Measures

Dialogues and events 
 GRI 2-29 

Within the framework of the responsible political rep-
resentation of its interests, the Mercedes-Benz Group 
continuously seeks to establish and maintain a dialogue 
with government representatives and politicians at its 
locations worldwide, and it continued to do so in the 
reporting year. The Mercedes-Benz Group also shares 
ideas and information with other interest groups and 
individuals, including groups that are active in politics 
and society, opinion leaders, experts, citizens, represen-
tatives from business and  non-governmental organi-
zations (NGOs). Together with these stakeholders, the 
Mercedes-Benz Group supports the opinion-forming 
process at both national and international level in order 
to promote the sustainable business goals and the 
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transformation of the automotive industry. It also ad-
dresses future-oriented questions relevant to the Group 
that go beyond the core automotive issues and feeds 
these back to the Group management in the context of 
strategy work.

To this end, the Mercedes-Benz Group addresses the 
public at its own events on current topics. Depending 
on the communication format, either the specialists 
of the External Affairs department or other employees 
who act as political stakeholders for the Mercedes-Benz 
Group conduct the respective event – managers from 
individual locations usually also participate. 

At the same time, the Group ensures a continuous ex-
change of knowledge with a wider community through 
participation in external dialogue formats. The involve-
ment of the Mercedes-Benz Group in various associations, 
committees and sustainability initiatives also contributes 
to this exchange. In addition, Group representatives hold 
subject-specific expert discussions with politicians. 

Own events
 GRI 413-1 

The Mercedes-Benz Group engages in dialogue on its 
own initiative with stakeholders who wish to work with 
it on the sustainable transformation of the automotive 
industry. In order to facilitate open discussions with a 
wide range of interest groups, External Affairs also con-
ducts its own events at regional, national and interna-
tional levels.

Within the framework of its responsible approach to the 
representation of its interests and the forward-looking 
handling of risks, the Mercedes-Benz Group engages 
in a targeted dialogue with local stakeholders from 
government and society when planning new projects 
or when the need arises to address issues relating to 
its sites. Board members are also involved in the local 
dialogue. Through stakeholder mapping, the positions 
of relevant stakeholders are analysed in advance. The 
main objective here is to reconcile the interests of the 
sites in question with the wishes and concerns of local 
residents and establish conditions that benefit all of 
the parties involved. Further information on stakehold-
ers along the supply chain can be found in the chapter 
Social Compliance. 

 Social Compliance

The Regional Political Dialogue is a long-standing event 
format from External Affairs. The challenges and op-
portunities associated with the transformation of the 
automotive industry, as well as the current corporate 
strategy were discussed with representatives of state 
and local governments in July 2022.

At the end of May 2022, the Mercedes-Benz Group also 
laid the symbolic foundation stone for a new centre 
of excellence on the site of its main plant in Stuttgart- 
Untertürkheim together with the Prime Minister of 
Baden-Württemberg and other local politicians. In 
future, research will be conducted there on batteries 
and battery cells and new battery generations will be 
developed. The “Mercedes-Benz eCampus” is to be 
gradually put into operation from 2023 and will initially 
house, among other things, a factory for the small-scale 
production of battery cells. 

In September 2022, the Mercedes-Benz Group opened 
the “Mercedes-Benz Digital Factory Campus (MBDFC)” 
in the presence of the Governing Mayor of Berlin: with 
a series of state-of-the-art pilot lines and test cells, the 
campus bundles the development, testing and world-
wide introduction of software applications for vehicle 
production. At the same time, the campus will become 
a training and qualification centre for innovative ap-
proaches with regard to the digital transformation in the 
global production network of the Mercedes-Benz Group. 

 Dealing with new technologies

The Mercedes-Benz Group also engaged itself at the 
national level. In May 2022, the Mercedes-Benz Group 
presented its vision of advanced, self-determined and 
more sustainable mobility in Berlin with its “Vision 
EQXX” experimental vehicle. It discussed the perfor-
mance parameters such as energy efficiency or range, 
which set new standards, with the invited representa-
tives of NGOs, foundations, associations and science. In 
addition, the Mercedes-Benz Group discussed together 
with those present the political framework condi-
tions that are necessary to accelerate the transition to 
electromobility and to support the transformation of the 
automotive industry. 

The Mercedes-Benz Group also cultivates political ex-
change outside Germany and is committed to environ-
mental and climate protection with innovative solutions. 
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For example, in April 2022, the first renewable natu-
ral gas plant in South Carolina was inaugurated at the 
Mercedes-Benz Vans plant in Charleston together with 
the governor of the US state of South Carolina. This gas 
is used to maintain the temperature of the building and 
in the operation of the paint shop.

In August 2022, the Mercedes-Benz Group and the 
Canadian government signed a memorandum of un-
derstanding (MoU) to deepen cooperation across the 
automotive value chain. As part of a business delega-
tion, the Group's Chief Development Officer travelled to 
Toronto together with the Chancellor and the Minister of 
Economics of the Federal Republic of Germany. The aim 
of the MoU is to utilise economic opportunities within 
the Canadian supply chain and thus to promote the 
development of electromobility. 

In addition, the employees of Mercedes-Benz China 
are committed to dialogue between science and 
business: At the end of September 2022, a discussion 
round was held with professors and students from 
Tsinghua University in Beijing. Representatives from 
Mercedes-Benz China presented the sustainable 
corporate strategy and explained the challenges in 
global supply chain management. 

The annual “Sustainability Dialogue” is another 
example of a Mercedes-Benz Group event format at the 
international level. In its “Partnerships” workshop in 
2022, External Affairs worked with stakeholders from 
society, politics and industry to develop criteria for 
good, targeted partnerships. 

  Sustainability Dialogue

External events
 GRI 413-1 

Along with its own events in connection with the politi-
cal representation of its interests, the Mercedes-Benz 
Group also participates in external events in order to 
engage with various stakeholders. Among other things, 
the Group participates in the platform for the state gov-
ernment of Baden-Württemberg’s strategic dialogue for 
the automotive industry.

With the title “On the road to climate neutrality: 
 Powering zero-emission vehicles”, the online political 
exchange format “POLITICO Spotlight” took place in 

March 2022. The topic of this event, initiated by Shell 
plc and the Mercedes-Benz Group, was the “EU Regula-
tion on the Development of Alternative Fuel Infrastruc-
ture (AFIR)”. Against this background, the EU Transport 
Commissioner, the rapporteur on the AFIR Regulation in 
the European Parliament and the CEOs of Shell plc and 
the Mercedes-Benz Group also discussed the question 
of how the development of a public charging infra-
structure in the EU can be accelerated.

Furthermore, the Mercedes-Benz Group participates, 
among other things, in the platform “Strategic  Dialogue 
for the Automotive Sector Baden-Württemberg”. At the 
kick-off dialogue in Stuttgart in May 2022, the focal 
points for the year were defined. At the suggestion 
of Mercedes-Benz Group AG, the mission “Transfer 
Qualification and Readiness for Change” was launched. 
This will address qualification concepts, changes in the 
focus of activities and the strengthening of employees’ 
willingness to change.

In addition, Mercedes-Benz Group AG took part in a 
follow-up event – the Top Level Meeting of the Strategy 
Dialogue – in Brussels in November 2022. This confer-
ence brought together experts, decision-makers and an 
interested public to exchange views on current chal-
lenges, possible solutions and best-practice examples 
with respect to the transformation.

In April 2022, the German Climate Economy Foundation 
(Stiftung KlimaWirtschaft) invited representatives from 
politics and business to a panel discussion. Together 
with the German Federal Minister of Economics and 
Climate Protection, the President of the Federal Environ-
ment Agency and other participants, the Chairman of the 
Board of Management of the Mercedes-Benz Group there 
discussed the question: “How can we achieve success in 
transforming our economy towards climate neutrality?” 

The Group was also involved in the expert panel “Trans-
formation of the Automotive Industry” of the German 
Federal Ministry of Economics and Climate Protection. 
This panel is part of the strategy platform envisaged 
in the coalition agreement and consists of a total of 
13 members. External Affairs is actively involved in two 
working groups: “Decarbonisation of automotive value 
chains” and “Smart car: software, digitisation, automa-
tion”. The working groups are to develop specific  
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recommendations for action on ways of achieving the 
goal of climate neutrality and securing added value 
as well as jobs and training places in Germany as a 
 location for the automotive industry.

At the “Future Mobility Summit” in September 2022 in 
Berlin, a congress for mobility decision-makers, the 
Mercedes-Benz Group presented its interpretation of 
innovative and sustainable  “last mile delivery” by 
means of its SUSTAINEER concept vehicle and dis-
cussed further ideas for solutions with representatives 
from politics and business. 

The Mercedes-Benz Group was also involved in the po-
litical dialogue at the international level: in June 2022, 
the electric vehicle symposium “Charging Forward” took 
place in Washington D.C. Representatives from the US 
Department of the Environment and the Department of 
Energy had the opportunity to examine various electric 
vehicles such as the Mercedes-Benz EQS. Afterwards, 
representatives of the ministries exchanged views with 
experts from the automotive industry on the ramp-up 
of electromobility and the expansion of the charging 
infrastructure. A representative from the External Affairs 
office in Washington D.C. represented the Group in the 
discussion.

Expert discussions with politicians
What framework conditions are necessary to achieve 
climate neutrality? Ongoing political dialogue on this 
issue with decision-makers is a cornerstone of the 
Mercedes-Benz Group's representation of interests.

At the beginning of the reporting year, representatives of 
the Mercedes-Benz Group spoke with a member of the 
European Parliament as well as a member of the Ger-
man Bundes tag from Bündnis 90/Die Grünen about the 
Group's “Electric only” strategy and the necessary politi-
cal framework conditions. The focus of the discussion 
was on the challenges and expectations of the govern-
ment regarding a Europe-wide charging infrastructure.

In June 2022, a representative of the External Affairs 
department accepted the invitation of the Parliamentary 
Advisory Council for Sustainable Development of the 
German Bundestag and, as an expert on sustainability 
in the transport sector, presented the “Electric only” 
strategy of the Mercedes-Benz Group. He pointed out 

the importance of sustainability for the Mercedes-Benz 
Group along the entire value chain. 

The head of External Affairs also discussed the Skilled 
Workers Immigration Act with the CDU/CSU parliamen-
tary group in July 2022. In doing so, he pointed out the 
problem of a lack of political and legal framework condi-
tions in the area of remote working: Tax, social security 
and labour law risks make it difficult for the Group to re-
cruit skilled workers abroad whose know-how is needed 
to implement the transformation as quickly as possible. 

In September 2022, the Mercedes-Benz Group ex-
changed views with representatives of the European 
Commission's Directorate-General for Financial Stability, 
Financial Services and Capital Markets Union on sus-
tainable financing and the reporting requirements of the 
EU taxonomy. The Group considers reliable guidelines 
and clear rules to be imperative for the correct imple-
mentation and reliable comparability of the reporting. 

In November 2022, the External Affairs office in the 
USA took part in the “Roundtable” of the US Treasury 
Department together with other representatives of the 
automotive industry. The topic was the implementation 
of the  Inflation Reduction Act. This law includes a 
large package of energy- and climate-related regula-
tions as well as tax incentives aimed at strengthening 
the US market for electric vehicles and the supply chain 
for greener vehicles.

Engagement in sustainability initiatives
 GRI 2-28 

In addition to the direct dialogue with politicians and
government representatives and representatives of 
interest groups, who promote sustainable development, 
the Mercedes-Benz Group remained active in various 
sustainability initiatives and networks in 2022. Some of 
the most important initiatives here are the  UN Global 
Compact (UNGC), econsense  -- Forum Nachhaltige 
Entwicklung der Deutschen Wirtschaft e.V.  -- Forum for 
Sustainable Development of German Business, and the 
World Business Council for Sustainable Development. 
 
The Mercedes-Benz Group's commitments with these 
engagements also serve as guiding principles in the  
representation of interests.

 Industry associations and initiatives
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Engagement in associations
 GRI 2-28 

The Mercedes-Benz Group also represents its interests 
by participating in working groups of various associa-
tions – for example the European Automobile Manu-
facturers' Association, the Alliance for Automotive 
Innovations, the German Association of the Automotive 
Industry and the Agora Verkehrswende transport trans-
formation initiative. 

The latter is a  think tank for climate-neutral mobility. 
In dialogue with politics, business, science and civil so-
ciety, the organisation works to reduce greenhouse gas 
emissions in the transport sector to zero. To this end, 
the Agora Verkehrswende develops scientifically based 
analyses, strategies and proposed solutions. 

The Mercedes-Benz Group is convinced that associa-
tions play a key role in the political opinion-forming 
process. Therefore, it uses their platforms to engage 
with policy-makers and other stakeholders. In doing so, 
it advocates for cleaner, safer and smarter transport.

Associations represent different industry positions: 
Some are very ambitious, others are moderate, and in 
some cases they represent only the lowest common 
denominator of an industry made up of competitors 
with sometimes very different business strategies. 
However, the coordinating function of associations is 
always of high importance – not only for the position 
of the industry, but also for data collection and for the 
provision of information for policy-makers and regula-
tory authorities. 

In crisis situations, such as the gas supply in Germany 
during the 2022/2023 heating season, instruments were 
developed together with associations to support the 
government's supply goals on the one hand and at the 
same time to secure the energy required for the pro-
ductivity of the economy. In addition, the associations 
play a crucial role in initiating and steering joint activi-
ties. For example, they can play an important role in the 
development of charging infrastructure by arranging 
self-commitments.

 Memberships, associations and initiatives

Effectiveness and results

Effectiveness of the management approach
 GRI 3-3 

External Affairs reports on its activities to the  Integrity 
and Sustainability Advisory Board; feedback from mem-
bers of this board is incorporated into its planning. In 
addition, the department's activities and analyses are 
a regular part of the Board of Management's reports to 
the Supervisory Board of the Mercedes-Benz Group.

The effectiveness of dialogue and active participation 
is particularly evident in the debate on draft legislation 
and political projects at the association level: Through its 
association work, the Mercedes-Benz Group ensures that 
the legitimate interests of the Group can be taken into 
account in the legislative process, and it can also address 
future regulations at an early stage and set the appropri-
ate strategic course. This gives companies and politicians 
the opportunity to develop concepts for the sustainable 
transformation of the automotive industry.

This management approach, which aims at a con-
structive exchange between stakeholders and the 
Mercedes-Benz Group, is effective when the Group is 
economically successful, is perceived as sustainable 
and its products are accepted as part of the solution to 
existing challenges.

Results 

Results of the lobby evaluation
During the reporting year, the Mercedes-Benz Group 
achieved its goal of making lobbying activities compre-
hensible and verifiable on the basis of defined evalu-
ation criteria. The Group developed a catalogue of 
criteria that can be used to assess whether its lobbying 
positions correspond to its strategy, for example.

The Mercedes-Benz Group also achieved another 
milestone in 2022 – “continuing stakeholder interviews 
and deriving necessary measures for the future politi-
cal representation of its interests”. In the reporting year, 
the Wittenberg Centre for Global  Ethics (WZGE), which 
was commissioned with the evaluation, conducted 20 
anonymous interviews with representatives of various 
stakeholder groups – including from academia and poli-
tics as well as from NGOs and with investors.  

https://sustainabilityreport.mercedes-benz.com/2022/_assets/downloads/memberships-mercedes-benz-sr22.pdf
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The stakeholder interviews revealed that the 
Mercedes-Benz Group is viewed as a trustworthy 
discussion partner in the political realm. Nevertheless, 
the interviews still revealed potential for improvement. 
The interviewees saw potential for improvement with 
regard to transparent communication of  advocacy 
positions, the publication of positions on the role of 
Mercedes-Benz in society, the topics of human rights 
and data protection, and the introduction of a code of 
principles for responsible representation of interests. 

In order to effectively utilize its potential for improve-
ment, the Group already took numerous measures in 
2022 to strengthen the credibility of the Mercedes-Benz 
Group through transparency of its political positions on 
sustainability issues: for example, the Mercedes-Benz 
Group published further information regarding its advo-
cacy positions on the most important issues affecting the 
Group and its stakeholders on the  Internet. In addition, 
the Mercedes-Benz Group published and established its 
advocacy principles.

In the context of the representation of interests, the 
Mercedes-Benz Group brings its expertise to bear in 
order to achieve the greatest possible intersection 
between its own interests and those of the public – 

and thus to be part of the solution. With the aspiration 
“the broader the better” and “the earlier the better”, 
the Group wants to be an honest advisor. As an internal 
guideline, the Mercedes-Benz Group also strives to be 
able to answer questions about its activities convinc-
ingly at all times.

All these measures – as well as the  “Mercedes-Benz 
Group Climate Policy Report” published for the first 
time in March 2022 – promote transparent communi-
cation within the framework of a credible and trusting 
political representation of interests. 

Results in partnerships
The Mercedes-Benz Group is also continuously further
developing its partnership portfolio in order to achieve
its sustainable business targets. During the Sustain-
ability Dialogue in 2022, participants in the Partnership 
workshop – including representatives of the Advisory 
Board for Integrity and Sustainability as well as from 
politics, business and NGOs – defined criteria for
ensuring effective partnerships. These include the fol-
lowing: a clear target for the partnership, a systematic 
approach, defining performance measures, building up 
mutual trust, an open exchange of knowledge (open
source) and the scalability of the approaches to a solution.

https://group.mercedes-benz.com/company/advocacy/
https://group.mercedes-benz.com/investors/share/esg/
https://group.mercedes-benz.com/investors/share/esg/

